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NOI DUNG CHUONG TRINH

08:00 ngay 14/06/2026 ) . )
KHU VUC CANH QUAN THAP E VA THAP G

THANH PHAN THAM DU’:

bai dién Cong ty quan

Cong An xa Nha Bg;

N kR

Riverside Lo G.
NOI DUNG HOI NGHI:

A

Ban quan tri chung cu Sunrise Riverside L6 G
Chu dau tu: Cong ty TNHH Bat Pong San Nova Riverside (“Chii Pau Tu”)
Ban quan ly Toa nha Sunrise Riverside L6 G (“Ban Quan Ly”);

1y Savills (Viét Nam) — Chi nhanh Tp.HCM

Uy Ban Nhan Dan X Nha B¢;

Céc Chu S¢ Hiru/Nguoi Puoc Chi S¢ Hitu Uy Quyén (cin ho, 16 thwong mai) thuée Chung Cu Sunrise

Gioi thiéu muc dich va trinh ty cac ndi dung co ban cua Hoi Nghi Nha Chung Cu.

Gidi thiéu thanh phan tham du.

Cong bd Chii Toa Poan va biéu quyét thong qua Thu Ky Hoi Nghi va Ban Kiém Phiéu.

Béo céo két qué hoat dong cuia Ban Quan tri nhiém ky 2025.

Béu Kién toan Ban Quan trj nhiém ky IT (2025-2028).

Bao céo so Iugce tinh hinh quan 1y van hanh, cac hoat dong nam 2025, cac thay d6i vé luat Nha O 2023

¢6 hiéu lyc tir 01/08/2024, cac Thong tu, Nghi dinh li€én quan va anh hudng dén Toa nha. (Bao gém

biéu quyét néu co).

7. Chia s¢, trao d6i va hoi dap.

CHUONG TRINH HOI

NGHI CHI TIET NHU SAU:

Thoi gian

Noi dung

08:00 - 08:30

Pobn khach

08:30 - 09:00

Thong bao %) luong dai biéu tham du.

Gioi thi€u khach moi.

Trudng Ban Quan tri khai mac hoi nghi. Thong qua chuong trinh HNNCC
Bao céo két qua hoat dong BQT NKII

09:00 - 09:30

Ung vién ty gidi thiéu.
Thong qua Quy tac bau cur

09:30 - 10:00

Tién hanh bau cu.

10:00 - 11:00

Moi Cu dan tham gia kiém phiéu.

Bao cao téng quan hoat dong quan ly van hanh, hoat dong nam 2025, céc
thay ddi cua Luat Nha & 2023, Thong tu, Nghi dinh lién quan (c6 hiéu luc
tir 01/08/2024). Céc biéu quyét (néu co). Chia s¢, trao doi, hoi dap.

11:00 - 11:30

Cong b két qua.

Bé mac hoi nghi.
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HOI NGHI NHA CHUNG CU CONG HOA XA HOI CHU NGHIA VIET NAM
SUNRISE RIVERSIDE LO G Poc 1ap — Ty do — Hanh phiic

QUY PINH VE CACH UNG XU TRONG HOQI NGHI NHA CHUNG CU

Dé dam bao sy thanh cong t6t dep cuia Hoi nghi nha chung cu Sunrise Riverside L6 G (HNNCC), dam bao quyén
binh dang cua tit ca cu dan tham dy hoi nghi, dé gop phan xay dung nép song véan hoa van minh trong sinh hoat
tai Chung cu Sunrise Riverside Lo G, Ban T6 Chirc Hoi Nghi xin céng bé mét s6 quy dinh vé cach Gmg xir trong
HNNCC nhu sau:

1.

Chu h(f)/Cu’dﬁn hpaic Pai dién uy quyén kl}i thqm du Hoi nghi phai mang theo Can cudc cong
dan/h¢ chiéu, Gidy moi hop, Giay uy quyén (doi vdi Dai dién uy quyén) va dang ky tham dy Hoi
nghi v6i ban kiém tra tu cach thanh vién, ky tén vao s6 dang ky tham du Hoi nghi;

Cht h¢/Cu déan hodc bai dién uy quyén khi tham du Hoi nghi phai an mic lich su;

Viéc ghi 4m, ghi hinh tai phién hop Hoi nghi phai dwoc su chp thuan cua Chi toa Hoi nghi va phai
thyc hién cong khai;

Chi ho/Cu dan hofic Dai dién ty quyén khi tham du Hoi nghj phai nghiém chinh chép hanh sy diéu
khién, diéu hanh cugc hop ctia Chu toa, khi phat biéu phéj ton trong phap luat, ton trong van hoa lich
su noi cong cong, khong dung nhitng 161 1€ mang tinh chat gay gat, kich dong, da kich, chi trich;

Tuyét ddi tap trung vao nhiing ndi dung da duoc thong bao, vi chuong trinh dai va thoi gian ¢6 han.
Céc cu hoi va y kién khong nam trong ndi dung hoi nghi s€ dugce ghi lai vao phiéu va s¢ dugc Ban
Quan Tri (BQT) hodac Chu Bau Tu (CDT) tra 161 sau bang van ban;

Tuyét d6i t6n trong quyén dugc phat biéu y kién cua moi thanh vién hoi nghi: Mdi ngudi phat biéu
01 lan khi dugc chu toa chi dinh. Néu muon phat biéu lan sau phai gio tay va doi dén lugt minh;

Nghiém tiic chdp hanh quy dinh ctia phap luét, quy dinh cia Quy ché nay va nghiém chinh ton trong két qua
lam viéc cua Hoi nghi.

BAN QUAN TRI NHA CHUNG CU SUNRISE RIVERSIDE LO G
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BAO CAO HOAT PONG BAN QUAN TRI NAM 2025

Kinh gitri Quy Cu déan,

Ban Quan trj tran trong giri dén Quy Cu dan béo céo tom tét tinh hinh hoat dong trong nim 2025.
Trong sudt ndm qua, Ban Quan tri da phéi hop cing Ban Quan 1y, cac don vi cung cap dich vu va
cong dé)ng cu dan trién khai nhiéu cong viéc nham duy tri hoat dong van hanh on dinh, ddm béo an
ninh, an toan va timg budc ning cao chit lwong moi trudng sdng tai Toa nha.

I. CONG TAC QUAN LY, VAN HANH VA NANG CAO CHAT LUQNG DICH VU

II.

Trong nam 2025, Ban Quan tri tiép tuc theo doi, giam sat hoat dong van hanh ctia Toa nha thong
qua sy phéi hop thuong xuyén v6i Ban Quan 1y va cac don vi dich vu. Cac hang myc ky thuat, vé
sinh, canh quan, ti¢n ich va cong tdc cham s6c khach hang dugc duy tri theo ké hoach nham dam
bao chat luong phuc vu cu dan.

Bén canh cong tac van hanh thuong xuyén, Ban Quan tri da xem xét, cho y kién dbi voi nhiéu noi
dung lién quan dén viéc bdo tri, sua chira va thay thé cac hang muc xuong cap hodc c6 dau hiéu hu
hong nham dam bao hoat dong on dinh cua h¢ thong k¥ thuat chung.

Cong tac bao tri hé thong dién, cip thoat nudc, thang may, may phat dién, hé thong thong gio, hé
thong x1r Iy nudc thai, h¢ thong kiém soat ra vao va céc trang thict bi ky thudt khac dugc thyc hién
theo ké hoach va nhu cau thuc té ctia Toa nha.

Dbi v6i cac tién ich va khu vuc str dung chung, Ban Quan tri thudng xuyén ghi nhan cac y kién dong
gop tur cu dan dé phdi hgp cung Ban Quan 1y xem xét céi thién, stra chita hoac bd sung cac hang
muc can thiét, géop phan duy tri moi truong song sach dep, an toan va thuén tién hon cho cu dan.

CONG TAC AN NINH, AN TOAN VA PHONG CHAY CHUA CHAY
An ninh va an toan lu6n 1a mét trong nhiing ndi dung dugc Ban Quan tri quan tim hang dau.

Trong nim qua, Ban Quan tri tiép tuc yéu cau Ban Quan 1y va cac don vi cung cap dich vu duy tri
nghiém tic cac quy trinh ki€ém soat an ninh, quan ly khach ra vao, tuan tra cac khu vuc cong cong
va xu 1y kip thoi céac truong hop vi pham ndi quy.

Cong tac kiém tra, bao tri hé théng camera giam sat, hé¢ théng kiém soat cira ra vao, thiét bi canh
bdo va cac phuong tién hd tro an ninh duoc thyc hién dinh ky nham ddm bdo kha nang van hanh 6n
dinh.

Dbi voi cong tac phong chay chita chay, Ban Quan tri di phdi hop cung Ban Quan 1y theo ddi viéc
kiém tra, bao dudng hé théng PCCC theo quy dinh, dong thoi yéu cau cac don vi lién quan thuc hién
cong tac dién tap, hun luyén va ra soat cac phuong an tng phod su ¢6 nham nang cao kha ning xir
ly trong cac tinh hubng khan cép.

III. CONG TAC TAI CHINH VA GIAM SAT NGUON QUY

Ban Quan trj lu6n xac dinh nguyén tic quan 1y tai chinh phai dam bao cong khai, minh bach va tuan
thu cac quy dinh cua phap luat hién hanh.

Trong ndm 2025, Ban Quan tri tiép tuc giam sat viéc quan 1y, str dung Quy van hanh va Quy bao tri;
yéu cau Ban Quan ly thuc hién bao cdo dinh ky vé tinh hinh thu, chi va cac khoan phéat sinh lién
quan dén hoat dong cua Toa nha.
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Cac khoan chi phuc vu cong tac van hanh, bao tri va stra chita déu dugc xem xét trén co s¢ nhu cau
thuc t€, ho so dé xuat va quy dinh hién hanh nham dam bao str dung nguén quy hi¢u qua, dung muc
dich va phuc vu lgi ich chung cua cong dong cu dan.

IV. CONG TAC PHOI HQP VOI CHU PAU TU VA CAC BEN LIEN QUAN
Trong nim qua, Ban Quan tri tiép tuc phdi hop cung Ban Quan 1y lam viéc v6i Chu dau tu va cac

bén lién quan doi véi cac ndi dung con ton dong hodc cac van dé anh huong dén quyén 191 cia cu
dan.

Céc v kién, kién nghi cua cu dan dugc Ban Quan tri ghi nhan, tong hop va chuyén dén cac don vi

c6 trach nhiém dé xem xét giai quyét theo thim quyén.

Bén canh d6, Ban Quan trj ciing thuong xuyén theo doi tién do xir Iy cac ndi dung lién quan dén
phan s& hiru chung, cong tac bado hanh, bao tri va cac van dé phat sinh trong qua trinh van hanh
nham gop phan bao vé quyén va loi ich hop phap cua cu dan.

V.CONG TAC XAY DUNG CONG PONG

Song song véi cong tac quan Iy van hanh, Ban Quan tri luén khuyén khich viéc xay dung méi truong
song van minh, doan két va gan két cong dong.

Trong nam 2025, nhiéu hoat dong danh cho cu dan va tré em tiép tuc duoc td chirc nhan céc dip 1¢,
tet va cac su kién cong dong. Nhitng chuong trinh nay khong chi tao san choi cho cu ddn ma con
g6p phan tang cuong su két noi gitra cac hd gia dinh trong Toa nha.

Ban Quan trj ghi nhan va cam on sy tham gia, ddng hanh cua cu dan trong céc hoat dong cong dong
cling nhu trong viéc xay dung nép song van minh va tuan thu ndi quy chung.

VI. NHUNG KHO KHAN VA PINH HUONG THOI GIAN TOI

Bén canh nhiing két qua dat duoc, cong tac quan 1y van hanh van con mét s6 kho khin nhat dinh do
nhu cau cua cu dan ngay cang da dang, yéu cau vé chat lugng dich vu ngay cang cao va cac quy
dinh phép luat lién quan dén nha chung cu thuong xuyén dugc cap nhat, diéu chinh.

Ngoai ra, mot s6 hang muyc nang cap co s vat chat can ngudn kinh phi 16n va phai duge trién khai
theo dlng trinh ty, thu tuc phép ly trudce khi thuc hién.

Trong thoi gian toi, Ban Quan tri s& tiép tuc phdi hop cing Ban Quan 1y va cac don vi lién quan dé
duy tri chat lugng van hanh, nang cao hiéu qua quan ly, ting cudong cong tac an ninh an toan va tirng
budc cai thién céc tién ich phuc vu cu dan.

VIL. LOI CAM ON

Ban Quan tri trin trong cam on sy quan tdm, dong hanh va nhiing ¥ kién dong gop ciia Quy Cu dan
trong sudt thoi gian qua.

Nhiing y kién xay dung, sy hop tac va tinh than trach nhiém cua cong dong cu dan 1a yéu té quan
trong gdp phan gitp cong tac quan ly van hanh ngay cang hoan thién, hudéng dén muc tiéu xay dung
mot mai truong song van minh, an toan va bén virng.

Kinh chic Quy Cu dan suc khoe, hanh phuc va thanh cong.

Tran trong.
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Dy thio/Diéu chinh/Bo sung
QUY CHE BAU BAN QUAN TRI
CHUNG CU SUNRISE RIVERSIDE LO G

Can cir Luat Nha ¢ s6 27/2023/QH15 ciia Qudc hoi nude Cong hoa x4 hoi chi nghia Viét Nam
ngay 27 thang 11 nam 2023 c¢6 hi¢u lyc thi hanh ngay 01 thang 8 nam 2024;

Can ctr Nghi dinh 5O 95/2024/ND-CP ngay 29 thang 07 nam 2024 cta Chinh phu quy dinh chi
tiet va hudng dan thi hanh mot s6 diéu ciia Luat Nha ¢ c¢6 hi¢u luc thi hanh ngay 01 thang 8 nam
2024;

Thong tu sf) 05/2024/TT-BXD ngay 31 thang 07 nam 2024 ctia B truong Bo Xay dung ban hanh
va Quy ché quan ly, sit dung cum nha chung cu dinh kém (sau day goi tat I1a Quy ché quan ly, su
dung cum nha chung cu) c6 hi€u lyc thi hanh ngay 01 thang 8 nam 2024

Can ct vao tinh hinh thuc té va y kién dong gop ctia Ban quan trj nhiém ky I

Ho1i Nghi Nha Chung Cu Sunrise Riveside L6 G (“H¢i Nghi Nha Chung Cu”) thong nhét thong qua Quy Ché
Bau Ban Quan Tri Chung Cu Sunrise Riveside L6 G (“Quy Cheé”) voi cac dieu khodn nhu sau:

Piéu 1. Tén goi Ban Quan Tri:

Ban Quan Tri Chung Cu Sunrise Riveside L6 G (“Ban Quan Tri”).

Diéu 2. S6 lwgng, co' ciu thanh vién va nhiém ky Ban Quan Tri

1.

Ban Quan Tri bao gém 07 thanh vién, trong d6 c6 01 (mdt) thanh vién la dai dién ctia Cong Ty TNHH
Bat Bong San Nova Riverside (“Chu Pau Tuw”).

Co cau Ban Quan Tri nhu sau:
v' Trudéng ban: 01 (mot) ngudi;

v' Pho ban: 02 (hai) nguoi, trong d6 ¢6 01 (mdt) Pho ban dwgce bu tir cac Ung Vién Ban Quan Trj va
01 (mot) Pho ban 1a dai dién ctia Chu Pau Tu;

v' Thanh vién: 04 nguoi.

Nhiém ky ctia Ban Quan Tri: 03 (ba) nam ké tir ngay Uy ban nhan dan xa Nha Bé ky quyét dinh cong
nhéan Ban Quan Tri.

Dicu 3. Tiéu chuan, diéu kién cta thanh vién Ban Quén Tri

Cal ol

® W

10.

Thanh vién Ban Quan Tri phai dap ung day du céc tiéu chun, diéu kién sau:

Nguoi thanh nién ¢6 nang lyc hanh vi dan sy dé‘ly du;

Nhan than tét, khong co tién 4n tién su;

Co ly lich 10 rang;

La chu s¢ hiru hodc nguoi dang st dung cén ho hogc 16 thuong mai,...(“Dién Tich Khac”) tai Chung Cu
Sunrise Riveside L6 G n€u dugc chu so hitu uy quyén hgp phap tham dy Hoi Nghi Nha Chung Cu;

C6 strc khoe, phém chét dao durc, trung thuc va khong vu loi;

C6 kha ning kiém tra, giam sat viéc quan 1y diéu hanh hoat dong cua Chung Cu Sunrise Riveside L6 G;
C6 thoi gian d& dam duong va thuc thi cac trach nhiém cua thanh vién Ban Quan Tri;

Khong ¢6 moi quan hé gia dinh nhu 6ng, ba, cha, me, con, vg, chong, ¢o, di, chi, bac, cdu, anh, chi, em
v6i cac thanh vién khac tham gia Ban Quan Tri;

Khong vi pham bét ky ndi quy hodc quy dinh ndo ciia Chung Cu Sunrise Riveside L6 G;
Thyec hién ddy du nghia vu tai chinh ddi véi Chung Cu Sunrise Riveside L6 G.
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11.

12.

Khuyén khich ngudi c6 kinh nghiém, kién thirc vé xay dung, kién tric, tai chinh, phap lut, phong chay,
chita chay tham gia Ban quén tri. Truong hop thanh vién Ban quén tri 1a ngudi nudc ngoai thi phai la
nguoi st dung dugc tiéng Viét trong qua trinh thuc hién cac nhiém vu cua Ban quan tri.

Va cac tidu chuan khac theo luat, thong tu vé& quan 1y sir dung nha chung cu.

Diéu 4. Ban Kiém Phiéu

L.

Thanh phan: Ban Kiém Phiéu gdm t6i thiéu 04 thanh vién dugc Hoi Nghi Nha Chung Cu biéu quyét chip
thuén, trong d6 bao gom:

a) 02 dai dién cac chu so hiru/nguoi st dung tham gia Hoi Nghi Nha Chung Cu;

b) 05 dai dién Ban Quan Ly Chung Cu Sunrise Riveside L6 G thugc Cong ty Savills (Viét Nam) —
Chi NhanhTp.HCM.

Trach nhi¢m:

a)  Kiém tra phiéu bau, giam sat viéc phat va thu Phiéu Bau Cir, giam sat kiém phiéu, ghi va ky xac
nhan bién ban kiém phiéu va cong bd két qua kiém phiéu;

b)  Xem xét va bao cdo v6i Hoi Nghi Nha Chung Cu quyét dinh nhiing truong hop vi pham nguyén
tac bau cur va tring cu.

c) Ghi bién ban hoi nghi.

Piéu 5. Ung cir thanh vién Ban Quan Tri

1.

Ung ctr thanh vién Ban Quan Tri trude khi dién ra Hoi Nghi Nha Chung Cu:

a. Cu dan dap ung diy du cac tiéu chuin va didu kién quy dinh tai Diéu 3 Quy Ché nay c6 quyén tu
{g ctr vao vi tri thanh vién Ban Quan Tri sau khi Ban T6 Chtrc Hoi Nghi Nha Chung Cu da giri
Thu moi tham du Hoi Nghi Nha Chung Cu va trude it nhat 01 (mot) ngay khi Hoi Nghi Nha Chung
Cu dién ra (“Ung Vién Ban Quan Tri”).

b. Ung Vién Ban Quan Tri phai dién dy du cac nodi dung va ky xac nhan vao Pon tng cu thanh vién
Ban Quan Tri (“Pon Ung Cir”) theo miu dinh kém Quy Ché nay.

c. Ung Vién Ban Quan Tri can cung cap cac vin ban, hd so can thiét trong truong hop Ban T Chiic
Hoi Nghi Nha Chung Cu yéu cau dé kiém tra, xac minh vé céac diéu kién, tiéu chuan cia Ung Vién
Ban Quan Tri.

Ung clr/dé cir thanh vién Ban Quan Tri tai Hoi Nghi Nha Chung Cu:

a. Cu dan dap ung diy du cac tiéu chuin va didu kién quy dinh tai Diéu 3 Quy Ché nay c6 quyén tu

g ctr hodc duge cu dan khac dé ctr vao vi tri thanh vién Ban Quan Tri tai H6i Nghi Nha Chung
Cu. Vi€e ty (mg cu, d€ cur dugc dien ra sau khi Ho1 Nghi Nha Chung Cu da thong qua Quy Ché
nay va trudc khi Hoi Nghi Nha Chung Cu tién hanh bd phiéu bau thanh vién Ban Quan Tri.

b. Cu dan ung cur hoac duoc dé ctr thanh vién Ban Quan Tri tai Hoi Nghi Nha Chung Cu phai dugc
Ho1 Nghi Nha Chung Cu biéu quyét chép thudn tu cach Ung Vién Ban Quén Tri (bang hinh thirc
gio tay biéu quyet theo nguyén tac da sb). Cu dan sé& tién hanh bo sung tén cia Ung Vién Ban Quan
Tri vao Phiéu Bau Cir theo hudng din ctia Ban T6 Chirc Hoi Nghi Nha Chung Cu.

c. Trong trudng hop nay, cu dan tmg cir hodc duge dé cir Ung Vién Ban Quan Tri tai Hoi Nghi Nha
Chung Cu van phai dién day du cac ndi dung va ky xac nhan vao BDon Ung Ctr.

Rut g ct thanh vién Ban Quan Tri:

Ung Vién Ban Quan Tri dwoc quyén rit ing ctr thanh vién Ban Quan Tri tai Hoi Nghi Nha Chung Cu.

Viée rat img cur dugc Hoi Nghi Nha Chung Cu biu quyét chap thuén (béng hinh thtrc gio tay theo nguyén

tac da s0). Trong truong hop ndy, cu dan s€ tién hanh gach bo tén Ung Vién Ban Quan Tri rat (g cir

khoi Phiéu Bau Cur theo hudng dan ctia Ban T6 Chirc Hoi Nghi Nha Chung Cur,

Dicu 6. Nguyén tac bau cir va trang cir

1.

Nguyén tic bau cir:
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a.  Céc Cu dan dép tmg tiéu chuan, diéu kién thanh vién Ban Quan Trj quy dinh tai Diéu 3 Quy Ché
nay s€ dugc bau theo nguyén tac bo phicu dé chon ra thanh vién Ban Quan Tri. Trong d6 mai khoi
nha (block) co toi thi€u 01 (mdt) thanh vién Ban Quan Tri.

b.  Viéc bau cir thanh vién Ban Quan Tri duoc thuc hién bang hinh thirc b phiéu. Theo d6, mdi 01
(mot) m? dién tich s¢ hitu riéng cia can hd hodc phan dién tich khac twong duong véi 01 (mot)
phi¢u Bau Ct.

C. Thanh vién Ban Kiém Phiéu khong dugc co tén trong danh sach tmg cir thanh vién Ban Quan Trj.

Nguyén tic tring cir:

a. Viéc xac dinh Ung Vién Ban Quan Tri triing ctr dya trén sd lugng phiéu bau hop 1é ma émg vién
nhan dugc nhung phai dam bao mdi khdi nha (block) co tbi thiéu 01 Ung Vién Ban Quan Tri tring
ctr véi ti 1& phiéu bau bao dam, trudng hop can thiét thi xin y kién tai Hoi nghi nha chung cu 1an d6
quyét dinh. Ban Kiém Phiéu s& dya trén sé phiéu bau hop 1& dugc 14y tir cao nhit va giam dan cho
dén khi 1ay du s6 thanh vién Ban Quan Tri da dé ra theo quy dinh tai Khoan 1 Diéu 2 Quy Ché nay.

b. Néu cac Ung Vién Ban Quan Tri dugc bau vao Ban Quan Tri c6 s6 phiéu bau ngang nhau thi cu
dan s& tién hanh biéu quyét (bang hinh thirc gio tay) tai Hoi Nghi Nha Chung Cu cho nhiing Ung
Vién nay dé chon g vién c6 ty 1& biéu quyét cao hon.

c. Céc chuc danh cua Ban Quan Tri: Trudng ban, Pho ban (trir Pho ban 14 dai dién ctia Chu Pau Tu)
va thanh vién. Cach thirc x4c dinh céac chirc danh nay da duoc cu dan biéu quyét thong qua tai Hoi
Nghi Nha Chung Cu theo Phuong 4n : Do céc thanh vién Ban Quan Tri hop ban va théng nhat
quyét dinh.

Diéu 7. Phiéu Bau Cir

1.

Phiéu Bau Cir 1a phiéq dugc in sﬁr} c6 déng déu cua Ban Quan Tri hogc Chu Pau Tu (truong hop Hoi

Nghi Nha Chung Cu lan dau). Phiéu Bau Cu sau khi kiém s& dugc niém phong va luu lai cung véi bién

ban kiém phicu dé dua vao luu ho so ciia Hoi Nghi Nha Chung Cu.

Danh sach cac Ung Vién Ban Quan tri dugc ghi ddy da ho va tén trén Phiéu Bau Cir.

Phiéu Bau Cir khong hop 1é:

a) Phiéu Bau Ctr khong theo mau in sﬁn,‘kh(")‘ng c6 dong diu ciia Ban Quan Tri hogc Chu Pau Tu
(truong hop Hoi Nghi Nha Chung Cu lan dau), khong phai do Ban T6 Chirc Hoi Nghi Nha Chung
Cu phat ra;

b)  Phiéu Bau Cir ghi thém ndi dung (trir trudng hop bd sung thém nodi dung s6 Phiéu Bau Cir twong
g dé bao dam nguyén tic quy dinh tai Diém (b) Khoan 1 Diéu 6 Quy Ché nay va tén Ung Vién
Ban Quan Tri dugc Hoi Nghi Nha Chung Cu chap thuan dé cir/img ctr bo sung hop 1¢ theo quy dinh
tai Diém (b) Khoan 2 Diéu 5 Quy Ché nay);

c) Phiéu Bau Ct bi téy x0a, cao stra ndi dung;

d) Phi€u bau chon tng vién nhi€u hon so lugng can bau tai hoi nghi nha chung cu lan do.

Piéu 8. Cich thirc bau va kiém phiéu

1.

Ban Kiém Phiéu s& kiém tra tinh hop 18 cta cac Phiéu Bau Cur truéc khi Ban To Chirc Hoi Nghi Nha
Chung Cu phat Phiéu Bau Ctr dén cu déan;

Cu dan dugc phat s Phiéu Bau Cir twong (mg véi dién tich s hitu riéng clia can hg va/hogc Dién Tich
Khéc ctia minh theo nguyén tac quy dinh tai Biém (b) Khoan 1 Diéu 6 Quy Ché nay;

Cu dan tin nhiém Ung Vién Ban Quan Tri ndo trong danh sach thi “danh diu X”, khong tin nhiém thi
khong ghi ky hiéu, n6i dung nao khac. Trong trudong hgp do nham l;in vi€t sai, cu dan c6 the lién h¢ Ban
T6 Chirc Hoi Nghi Nha Chung Cu d€ nghi d6i Phiéu Bau Cur, Ban Té Chire Hoi Nghi Nha Chung Cu thu
hoi phiéu sai va cap lai phiéu mai cho cu dan;

Cu dan ti bo Phiéu Bau Cir vao thung phiéu dit tai khu vuc bau cir theo huéng dan ctia Ban T6 Chirc Hoi
Nghi Nha Chung Cu;
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5. Viéc kiém phiéu s& tién hanh tai Hoi Nghj Nha Chung Cu dudi sy thyc hién va gidm sat cia Ban Kiém
Phiéu;

6.  Két qua kiém phiéu s& dugc dai dién Ban T6 Chic Hoi Nghi Nha Chung Cu cong bd cong khai tai Hoi
Nghi Nha Chung Cu.

Didu 9. Hi¢u lye thi hanh

1. Quy Ché nay c6 hiéu lyc thi hanh ngay sau khi dugc Hoi Nghi Nha Chung Cu thong qua;

2. Viéc stra doi, bd sung, thay thé Quy Ché nay do Ban Quan Tri dé xuat va trinh Hoi Nghi Nha Chung Cu
quyét dinh;

3. Nhiing ndi dung khac vé viéc bau Ban Quan Tri, néu chua duoc dé cap dén trong Quy Ché nay, s¢ dugc
thuc hién theo quy dinh tai Thong tu s6 05/2024/TT-BXD va cac quy dinh phap luét khac co lién quan.
Trong trudng hop c6 bat ky quy dinh nao ciia Quy Ché nay trai véi quy dinh phap luat thi 4p dung quy
dinh phap luét c6 hiéu luc trong tirng thoi ky./.
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QUY CHE HOAT PONG CUA BAN QUAN TRI

CHUNG CU SUNRISE RIVERSIDE -LO G
(HOI NGHI NHA CHUNG CU LAN BAU PA THONG QUA.)

Can ct Luét Nha & sd 27/2023/QH15 cua Quéc hoi nude Cong hoa xa hoi chi nghia Viét Nam
ngay 27 thang 11 ndm 2023 c¢6 hiéu lyc thi hanh ngay 01 thang 8 nam 2024;

Can ctr Nghi dinh sd 95/2024/ND-CP ngay 29 thang 07 nam 2024 ctua Chinh phu quy dinh chi
tiét va hudng dan thi hanh mot s6 di€u cuia Luat Nha ¢ c6 hi€u luc thi hanh ngay 01 thang 8 nam

2024;

Thong tu sé 05/2024/TT-BXD ngay 31 thang 07 nam 2024 ctia B truong Bo Xay dung ban hanh
va Quy ché quan ly, stt dung cum nha chung cu dinh kém (sau day goi tat 1a Quy ché quan ly, su
dung cum nha chung cu) c6 hiéu lyc thi hanh ngay 01 thang 8 nam 2024
Hoi Nghi Nha Chung Cu Sunrise Riverside Lo G (“H9i Nghi Nha Chung Cu”) théng nhét thong qua Quy Ché
Hoat Bong Cta Ban Quan Tri Chung Cu Sunrise Riverside L6 G (“Quy Che”) vdi cac dicu khoan nhu sau:
Diéu 1. Md hinh hoat ddng ciia Ban Quan Tri
Cu, dan d3 biéu quyét lga chon mo6 hinh hoat dong cua Ban Quan Tri (BQT) tai Hoi Nghi Nha Chung Cu lan tht
nhat theo mo hinh sau:

M4 hinh: Ban Quan Tri hoat dong theo mé hinh Hoi ddng quan tri cia cong ty ¢ phan. Theo do, viée
triéu tap va tdo chuc cudc hop ctia Ban Quan Tri dugc thuc hién theo quy dinh ctia phap ludt vé doanh
nghiép.

Diéu 2. Mdi quan hé Ban Quan Tri — Chit Pau Tw — Cong Ty Quan Ly - Uy Ban Nhin Dén xi Nha Beé
1. Ban Quan Tri:

a.

Ban Quan Tri s& tiép nhan ban giao viéc quan Iy Chung Cu tir Cha Pau Tu trong vong 60 (sau
muoi) ngay 1am viéc ké tir thoi diém cac Bén thong nhat Ké hoach ban giao, cling voi cac tai lidu
lién quan cling nhu cac khoan kinh phi danh cho viéc bao tri stta chita ma cac chu sé hitu/nguoi st
dung da dong gop trude day;

Ban Quan Tri s& phdi hop cung Cong ty quan ly van hanh Chung Cu (“Céng Ty Quén Ly”) dé
thuc hién cac cong tac lién quan dén doi ngoai cia Chung Cu, tryc tiép lam vi€c vdi cac doi tac, co
quan chuc nang theo yéu cau hoac quy dinh cta phap luat;

Tréach nhiém cua Ban Quan Tri 1a phé duyét cac dé xuét theo ké hoach quan 1y, ké hoach ngan sach
hoat dong, ké hoach bdo tri, stra chira, du toan kinh phi da dugc Hoi Nghi Nha Chung Cu thong
qua cling nhu cac ndi dung lién quan dén trach nhiém, quyén han cia Ban Quan Tri do Cong Ty
Quan Ly d¢ trinh;

Quyét dinh cac khoan chi lién quan dén hoat dong van hanh cia Chung Cu ngoai pham vi chi tra
cua Cong Ty Quan Ly nhu mua sdm vat tu, trang thiét bi phuc vu cho lgi ich cong cong cua Chung
Cu; stra chira bao tri va cai tao...;

Triéu tap Hoi Nghi Nha Chung Cu theo dé xuat cia Cong Ty Quan Ly nham thong qua mirc gia
dich vu quan ly van hanh Chung Cu, ké hoach va ngén sach quan 1y vén hanh, bao tri hang nim va
cac van dé nay sinh can thiét phai xin y kién ctia Hoi Nghi Nha Chung Cu;

Phéi hop véi Cong Ty Quan Ly thyc hién cac bién phap ché tai theo quy dinh ctia phap luat va Noi

Quy Chung Cu doi voi cac cha s¢ hitu/nguoi st dung vi pham;

Giam sat cong viéc cua Cong Ty Quan Ly va cac doanh nghiép cung cap dich vu khac lién quan

dén quan ly, van hanh, bao tri Chung Cu;

Céc thanh vién Ban Quan Tri phdi hgp 1am viéc theo nguyén tic: tap trung dan chu, cong khai,

minh bach, luén vi lgi ich chung ctia toan Cu dan tai Chung Cu;

Céc thanh vién c6 trach nhiém thong tin cho nhau vé cac van d& co lién quan trong qua trinh xu ly

cong viéc dugc phan cong. Trong truong hop cod ¥ kién khac nhau vé phuong an xtr 1y thi thanh
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k.

vién dugc phéan cong chinh ¢6 trach nhi¢m bdo cdo Trudng ban xem xét quyét dinh theo thAm quyén
hodc t0 chirc hop d€ thong nhat;

Trong truong hgp phan cong lai cong viéc gitia cac thanh vién Ban Quan Tri thi cac thanh vién lién
quan phai ban giao cong viéc va ho so, tai liéu lién quan. Viéc ban giao phai dugc 1ap thanh bién
ban va luu lai ho so tai Ban Quan Tri;

Céc quyén han va trach nhiém khac theo quy dinh cta phap luat.

Chi Piu Tu:

a.

g.

Ban giao lai kinh phi bao tri cho Ban Quan Tri theo quy dinh cua phap luat vé nha ¢ va Quy ché
ban hanh kém theo Thong tu s6 05/2024/TT-BXD;

Ctr nguoi tham gia Ban Quan Tri theo quy dinh ciia Quy ché ban hanh kém theo Thong tu sb
05/2024/TT-BXD;

Ban giao hé thong két cdu ha ting bén ngoai Chung Cu cho co quan quan ly chuyén nganh cua dia
phuong theo quy dinh cua phap ludt; 1ap, ban giao ho so Chung Cu cho Ban Quan Tri theo quy dinh
cta Quy ché ban hanh kém theo Thong tu s6 05/2024/TT-BXD.

Quan ly, sir dung céac cong trinh dugc xay dung dé kinh doanh theo ding muc dich néu trong noi
dung du an da dugc phé duyét;

Bio tri phan sé hitu riéng ctia minh, ¢6 trach nhiém bdi thudng néu viéc bao tri hodc khong bao tri
gay ra thiét hai cho chu sé hitu khac;

Phéi hop véi Ban Quéan Tri dé giai quyét cac kho khin, vuéng mic trong viéc quan 1y, sir dung
Chung Cu;

Céc quyén han va trach nhiém khac theo quy dinh cta phap luét.

Cong Ty Quén Ly:

a.

c.

Cong Ty Quan Ly 1a don vi ¢ ning luc chuyén mén vé quan 1y van hanh Chung Cu duoc thanh
1ap va hoat dong theo quy dinh cuia phép luat vé doanh nghiép. Cong Ty Quéan Ly c6 thé truc tiép
thuc hién méot, mot s6 hodc toan bd cac ph?m viéc quan ly van hanh nha Chung Cu phu hop véi quy
dinh cua phap luat;

T6 chirc diéu hanh moi hoat dong thudc pham vi quan 1y, van hanh Chung Cu theo hop déng quan
ly, van hanh; cung cép nhéan su quan 1y van hanh dé dam nhiém cong tac van hanh hé thong ky
thuat, cung cép dich vu cham sé6c¢ khach hang cho cac Cu dan tai Chung Cu, thyc hién thu phi quan
1y tir chu s& hitu/nguoi st dung, quan ly viéc khai thac tién ich/khu vuc chung; cung ce‘ip dich vu
v¢ sinh, bdo v¢ an ninh, dich vu trong gitlt xe..

Cong Ty Quan Ly s€ ctir 01 (m6t) nhan sy dai dién cho cong ty voi vai tro Truong Ban Quan Ly dé
diéu phoi cac hoat dong, giai quyét cac cong viée phat sinh hang ngay cua Chung Cu ciing nhu thuce
hién mét s6 chure trach thude pham vi nhi€ém vu ctia Cong Ty Quan Ly;

Thong qua sy phdi hop v6i Ban Quéan Tri, Truéng Ban Quan Ly sé& truc tiép didu phdi, giao nhiém
vu cho nhén vién quan 1y van hanh Chung Cur; dong thoi, quan 1y cong viée va chat luong cua cac
nha thau dich vu (vé sinh, bao vé, bao tri...) theo cam két trong hop déng dich vu;

Céc quyén han va trach nhiém khac theo quy dinh cta phap luét.

Phéi hop giira Ban Quan Tri va Ban Quan Ly:

a.

Ban Quan Ly 1a bo phéan thuong truc cia Cong Ty Quan Ly dat tai Chung Cu, dugc giao trach
nhiém tryc tiép quan 1y cac hoat dong hang ngay tai Chung Cu. Ty theo quy mo Chung Cu, Ban
Quan Ly s& dugc t6 chirc bd may bao gdm: Trudng ban, nhan vién hanh chinh/ké toan, to ky thuét
(bao gébm ky su va nhan vién ky thuét), dugc thanh lap ngay tai thoi diém hoic sau khi ky ket hop
dong dich vu quan 1y van hanh Chung Cu. Céng Ty Quan Ly thyc hién viéc chi dinh, uy quyén va
chiu trach nhiém vé moi hoat dong ctia nhan sy Ban Quan Ly do minh phan cong;

Ban Quén Tri phéi hop v6i Ban Quan Ly trong viéc dy thao, kiém tra don ddc viéc thuc hién Noi
Quy Chung Cu cua Cu dén va phéi hop hd tro dé cong tac quan Iy van hanh cua Ban Quan Ly duoc
tién hanh thuan loi;
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c. Ban Quan Tri thyc hién vi€c thanh toan phi quan 1y, van hanh cho Céng Ty Quan Ly va giam sat
s6 sach thu chi cua Ban Quan Ly;

d. Ban Quan Tri tién hanh t chirc va chu tri Hoi Nghi Nha Chung Cu véi su hd trg cua Ban Quan Ly;

e. Ban Quan Ly (theo sy chi dinh cua Cong Ty Quan Ly) dugc uy quyén boi Ban Quan Tri dé thuc
hién thu phi quan 1y, Ban Quan Tri thyuc hién viée hd trg nhic nhd d6n ddc cac Cu dan ndp phi dé
duy tri hoat dong quan 1y, van hanh va bao tri can thiét cia Chung Cu.

Phéi hop giita Ban Quin Tri - Ban Quan Ly - Cu dén:

a. Ban Quan Tri cung cép cho Cu gﬁn cac thong tin vé phu'qng an quan ly, murc phi dich vy, cdc don
vi quan ly van hanh tiém nang dé Cu dan lya chon va quyét dinh chon Cong Ty Quan Ly thong qua
Hoi Nghi Nha Chung Cu;

b.  Ban Qudn Tri 6 trach nhiém ghi nhan y kién, kién nghi, phdn anh thudng xuyén cua Cu dan vé

cong tac quan 1y van hanh Chung Cu va phan héi lai v6i Ban Quan Ly dé co bién phéap khic phuc;

c. Ban Quén Tri ¢6 trach nhiém béo cao két qua hoat dong quan 1y, van hanh Chung Cu cho Cu dén
tai cac ky Hoi Nghi Nha Chung Cu va ghi nhén, tiép thu y kién dong gop;

d. Bgn Quan Ly (theo su chi dinh cua Cong Ty Quan Ly) thuc hién viéc cung cép dich vu cho C(f)ng
dong Cu dan sinh song hodc kinh doanh/lam viéc tai Chung Cu, dinh ky thong bao cong khai vé
cong tac quan ly van hanh véi Hoi Nghi Nha Chung Cu hodc thong qua Ban Quan Tri;

e. Cu déan dong gop y kién cho ké hoach hoat dong ctia Ban Quén Ly, hd tro cong tac quan ly thong
qua viéc chap hanh No6i Quy Chung Cu, cac thong bao va cac hudéng dan lién quan dén cong tac
quan Iy, van hanh Chung Cu;

f. Cu dan c6 trach nhiém thanh toan day du cac khoan phi lién quan dén hoat dong quan 1y van hanh
Chung Cu, tuan thu va chdp hanh t6t Noi Quy Chung Cu, quy dinh an ninh, an toan phong chay
chira chay va gil gin moi truong canh quan chung. Kip thoi phan anh dén Ban Quan Tri/Ban Quéan
Ly cac hanh vi vi pham N6i Quy Chung Cu, cac van dé gdy anh huong dén an ninh, an toan va vé
sinh mdi truong tai Chung Cu;

g. Cu dan phéi hop véi Ban Quan Tri/Ban Quan Ly trong viéc tao diéu kién va hd trg don vi co churc
nang thyuc hién bao tri phan sé hitu chung theo quy dinh.

Phéi hop giita Ban Quén Tri - Uy Ban Nhan Dan xi Nha Bé

a. Phéi hop tuyén truyén, van dong cac chu s6 hitu, ngudi st dung Chung Cu chép hanh cac quy dinh
cta Noi Quy Chung Cu, Quy ché kém theo Thong tu s6 05/2024/TT-BXD.

b. Ban Quan Tri ¢6 trach nhiém hd trg Uy Ban Nhan Dan xa Nha B¢ trong cong tac theo ddi, kiém
tra, gidi quyé€t cac vudng mac phat sinh trong cong tac quan 1y, van hanh nha Chung Cu.

c. Phéi hop t6 chirc Hoi Nghi Nha Chung Cu theo quy dinh ctua Quy ché kém theo Théng tu sb
05/2024/TT-BXD

Piéu 3. YEU CAU POI VOI THANH VIEN BAN QUAN TRI.

Thanh vién BQT phai dap ung diy du cac tiéu chuan va diéu kién sau:

1.

Thanh vién BQT Chung cu phai 1a chia so hitu va dang st dung can hg/ van phong/16 thuong mai dich vu
hodc phan dién tich khac trong Chung cur d6; trudng hop ngudi dang sir dung cin hd/van phong/16 thuong
mai dich vu hodc phan dién tich khac trong Chung cu khong phai 1a cha sé hitu néu dwoc cha s¢ hitu can
ho/vian phong/16 thwong mai dich vu hodc phin dién tich khac d6 uy quyén tham du hoi nghi Chung cu
thi c6 thé dugc bau 1am thanh vién BQT Chung cu.

Cac thanh vién BQT Chung cu phai tham gia 16p bdi dudng kién thic vé& quan 1y, sir dung Chung cu do
co sO dao tao, boi dudng kién thirc chuyén mon, nghi€p vu quan 1y van hanh Chung cu to chirc theo quy
dinh cia B6 Xay dung.

Ngudi thanh nién c6 ning lyc hanh vi dan sy day di. Ly lich nhan than t6t, rd rang, khong c6 tién 4n tién
su;

C6 stc khoe, pham chét dao dirc, trung thuc va khong vu loi;
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5.
7.
8.

C6 kha ning kiém tra, giam sat viéc quan 1y diéu hanh hoat dong cua toa nha;
Co thoi gian dé dam duong va thuc thi cac trach vu cta thanh vién Ban Quan tri;

Gitra cac thanh vién BQT khong c6 mbi quan hé gia dinh nhu 6ng, ba, cha, me, con, vg, chéng, ¢0, chu,
cau, di, anh, em;

Khong vi pham bat ky ndi quy hay quy dinh va thyuc hién day du nghia vu tai chinh theo Noi quy Chung
cu.

Piéu 4. SO LUQNG, THANH PHAN VA NHIEM KY BAN QUAN TRI

L.
2.

S6 luong thanh vién BQT gom: 07 (bay) thanh vién.
Co cau BQT:
a) Trudng BQT: 01 (mot) thanh vién;

b) Pho BQT: 02 (hai) thanh vién, trong d6 c6 01 (mdt) pho BQT la dai dién cua Chu dau tu,

¢) Thanh vién BQT: 04 (bbn) thanh vién.

Nhiém ky hoat dong ctiia BQT: téi da 1 03 (ba) nim ké tir ngay Uy ban nhan dan phuong hodc xi ky

quyét dinh cong nhan BQT.

Diéu 5. Quyén va trach nhiém Ban Quén Tri

Ban Quan Tri c6 cac quyén va nghia vu sau:

1.
2.

10.

11.

12.
13.

Pon dde, nhic nhd cac chi sé hiru, nguoi st dung Chung Cu trong viéc thuc hién Noi Quy Chung Cu;
Quan ly, sir dung kinh phi bao tri phan s& hitu chung cua Chung Cu theo quy dinh cta Luat Nha ¢ 50
27/2023/QH15, Thong tu so6 05/2024/TT-BXD va quyét dinh cia Hoi Nghi Nha Chung Cu; bao cao Hoi
Nghi Nha Chung Cu viéc thu, chi khoan kinh phi nay;

Dé nghi Hoi Nghi Nha Chung Cu thong qua muc gia dich vu quan Iy van hanh Chung Cu;

Ky hop dong cung cép dich vu quan Iy van hanh Chung Cu v6i Cong Ty Quan Ly sau khi da dugce Hoi
Nghi Nha Chung Cu lya chon theo quy dinh tai Piém (d) Khoan 3 bicu 102 Luat Nha & so
27/2023/QHL1S5 .

Ky két hop dong v6i don vi c6 ndng lyc béo tri nha ¢ theo quy dinh ciia phép luat vé xay dung dé bao
tri phan s& hitu chung ciia Chung Cu va giam sat hoat dong bao tri;

Chiu trach nhiém trudc cac cha sé hiru/nguoi sir dung vé nhiém vu duoc giao; chap hanh ding quy ché
hoat dong, quy ché thu, chi tai chinh cua Ban Quan Tri;

Ban giao lai ho so, sd sach, gidy to dang quan 1y cho Ban Quan Tri méi sau khi duoc cong
nhan;

Thu thap, tong hop ¥ kién, k%én nghi cua ngudi sir dyung Chung Cu vé viéc quan 1y, str dung va cung cip
cac dich vu tai Chung Cu d¢ phdi hop véi co quan chire nang, t6 chire, ca nhan c6 lién quan xem xét,
giai quyeét;

Phéi hop véi chinh quyén dia phuong, t6 dan ph trong viéc xay dung nép séng van minh, giir gin trat
tu, an toan xa hoi trong Chung Cu;

Pugc huong thii lao trach nhiém va cac chi phi hop 1y khac theo quyét dinh ciia Hoi Nghi Nha Chung
Cu;

Chiu trach nhiém trudc phap luat, trude chu s¢ hitu, nguoi s dung Chung Cu khi thyc hién quyén va
trach nhiém khong dung véi quy dinh tai Dicu nay;

Thuyc hién cac cong viéc khac do Hoi Nghi Nha Chung Cu giao ma khong trai voi quy dinh phap luat;
Nhan ban giao, luu trit, quan 1y hd so Chung Cu; cung cdp mot bo hd so da nhan ban giao tir Chu Dau
Tu cho Cong Ty Quan Ly;
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

Diéu 6.

Chuén bj cac ndi dung va to chirc hop Hoi Nghi Nha Chung Cu theo Thong tu s6 05/2024/TT-BXD;
thong bao cong khai ndi dung hop dong quéan ly van hanh va hop dong bao tri da ky két tai Hoi Nghi
Nha Chung Cu;

Béo cdo két qua hoat QGng, thu, chi tai chinh ctia Ban Qgén Tri, két qué cong viéc béq tri va viéc thu,
chi kinh phi bao tri phan s6 hiru chung ctia Chung Cu d€ Hoi Nghi Nha Chung Cu ki€ém tra, giam sat
theo Thong tu s6 05/2024/TT-BXD.

Thay mat chu s¢ hitu dé thyc hién cac quyén déi v6i phan s hitu chung ciia Chung Cu theo quy dinh
cua Lqét Nha ¢ s6 27/2023/QH15 , Thong tu s6 05/2024/TT-BXD; khong dugce kich dong ngudi khac
gay mat trat tu, an ninh tai khu vuc Chung Cu;

Chiu trach nhiém trudce cac chu s¢ hitu Chung Cu vé nhiém vu dugc giao; chap hanh dung quy ché hoat
dong, quy ché thu, chi tai chinh ctia Ban Quan Tri;

Dé nghi co quan c6 tham quyén t6 chirc hop Hoi Nghi Nha Chung Cu, cong nhan Ban Quén Tri theo
Thoéng tu s6 05/2024/TT-BXD; t6 chirc hop Hoi Nghi Nha Chung Cu dé quyét dinh thay thé Cong Ty
Quan Ly trong truong hop Cong Ty Quan Ly khong con du diéu kién quan 1y van hanh Chung Cu theo
Quy ché ban hanh kém theo Thong tu sé 05/2024/TT-BXD;

Yéu cau co quan co thél}l quyén giai quyét khi Chu Pau Tu khong ban giao hd so Chung Cu, khong ban
giao kinh phi bao tri phan sé hitu chung cua Chung Cu theo quy dinh;

Thanh vién Ban Quén Tri néu ¢6 hanh vi vi pham quy dinh ciia Thong tu s6 05/2024/TT-BXD va quy
dinh ctia phap luét c6 lién quan thi tiy theo muc do vi pham ma bj xir 1y theo Thong tu s6 05/2024/TT-
BXD, xir phat vi pham hanh chinh hoic bi truy ciru trach nhiém hinh sy; néu gay thiét hai thi phai boi
thuong cho bén bi thiét hai;

Ban Quan Tri ¢6 trach nhiém phdi hop v6i Uy Ban Nhan Dan x3 Nha Bé trong viéc thuc hién cic quyén
va trach nhiém cuia minh lién quan dén quén 1y, sir dung, van hanh nha chung cu theo quy dinh cua Luét
Nha ¢, Thong tu s6 05/2024/TT-BXD. Chéap hanh quyét dinh giai quyét, xtr Iy ctia co quan nha nuée c6
thim quyén va thuc hién cac quyén, trach nhiém khac theo quy dinh cta phap luét;

Viéc bao céo, thong qua quyét dinh cac khoan chi cia Ban Quan Tri s€ dugc thuc hién theo Quy Ché
Thu Chi Tai Chinh Cda Ban Quan Tri;

Thyec hién cac quyén va trach nhiém khac quy dinh trong Quy Ché Hoat Pong Ctia Ban Quan Tri, Quy
Ch¢ Thu Chi Tai Chinh Ctia Ban Quan Tri da duoc Hoi Nghi Nha Chung Cu thong qua va quy dinh cia
phap luat;

Trong qua trinh thuc hién chirc ning ctia minh, ddi voi cac van dé phat sinh méi ma chua duoc quy dinh
trong Noi Quy Chung Cu hodac Quy Ché nay thi Ban Quén Trj c6 thé tu giai quyet trong pham vi quyen
han ctia minh hodc yéu cau co quan chure nang tai dia phuong cung phoi hop giai quyét trén tinh than
dan chu, cong khai va dam bao tot nhat quyén loi cia Cu dén, sau do dé nghi b6 sung vao Noi Quy
Chung Cu tai Hoi Nghi Nha Chung Cu tiép theo.

Quyén va nghia vu cia cac thanh vién Ban Quan Tri

1. Quyén va nghia vu ciia Truéng Ban Quin Tri (Trwéng Ban):

Trudng Ban c6 cac quyén han va trach nhiém cu thé nhu sau:

a.

Giam sat, d6n dbc cac thanh vién Ban Quan Tri khac thuc hién cac quyét dinh, nghi quyét cia Ban
Quan Tri;

Chi dao cac thanh vién Ban Quan Tri thuc hién gidm sat hoat dong cua cac nha thau, thuc hién van
hanh by may Ban Quén Tri hoat dong trong khudn kho ctia phép luat, tuan thu dang céc chirc nang
nhiém vu cua Ban Quan Tri dugc quy dinh tai quy ché nay;

Pai dién Ban Quan Tri tiép xuc véi cac co quan nha nude, co quan thong tin dai chung, cac to chirc
kinh té - xa hdi va céac t6 chuc kinh t€ de thao luan, trinh bay va phat biéu vé chinh sach phat trién
cua Chung Cu;

Chi dao viéc chuin bi chuong trinh, ndi dung, cac tai liéu phuc vu cac cudc hop, triéu tap va chu
toa cudc hop Ban Quan Tri;
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Lap chuong trinh va ké hoach hoat dong hang nam cta Ban Quan Tri;

Thay mat Ban Quan Tri ky cac quyét dinh va cac van ban thudc thAm quyén ctia Ban Quan Tri dé
thuc hién hodc guri cac co quan hiru quan;

La ngudi phat ngdn chinh thire ctia Ban Quan Tri vé cac nodi dung hoat dong cua Ban Quén Tri va
c6 quyeén chi dinh cac thanh vién Ban Quan Tri trd 101 cac ¥ kién cua Cu dan thudc linh vuc cd nhan
phu tréach;

Trong truong hop Truéng Ban vang mit, Truong Ban dugc phép uy quyén cho Phé Ban hodc mot
thanh vién khac thuc hién nhiém vu ctia Truong Ban. Trudng hop Trudng Ban khong thé thuc hién
hodc khong chiu thyc thién nhi¢ém vy quyén han ciia minh ma khéng cir nguoi uy quyén, cac thanh
vién con lai cua Ban Quan Trj s& biéu quyét dé chon mot trong s6 cac Thanh vién tam thoi thuc
hién cac cong viéc cia Truong ban.

Quyén va nghia vu ciia Phé Ban Quan Tri (Phé Ban):

a.

Ph6 Ban 13 nguoi hd tro Trudng ban trong viée thuc hién cac cong viée quan 1y, to chirc va diéu
hanh, dugc Truong Ban phén cong phu trach quan ly, diéu hanh cic hoat dong chuyén trach cta
Ban Quan Tri. Ph6 Ban ¢6 cac quyén han va trach nhiém cuy thé nhu sau:

Thuec hién oty quyén ctia Truong Ban;

Co quyén ky vin ban gidy to va hop dong theo quyét dinh chung ctia Ban Quan Tri khi Truong Ban
vang mit va khong co ity quyén bang vin ban, trir truong hop quy dinh tai diém h khoan 1 Diéu 4
Quy ché nay;

Thuec hién t6 chire, didu hanh va quan 1y cac hoat dong ctiia Ban Quan Tri va Chung Cu theo su
phan céng cua Trudng Ban hoac khi Trudng Ban vang mat va chiu trach nhiém trude Trudng ban
vé két qua hoat dong minh thuc hién quan 1y.

Quyén va nghia vu ciia Phé Ban Quan Tri (Ph6 Ban) dai dién Chit Pau Tu:

Ph6 Ban dai dién Chi Bau Tu c6 trach nhiém va quyén han nhu sau:

c.

f.

C6 nhiém vu két ndi Ban Quan Tri va Cha Pau Tu;
HO trg viée don dbc thyc hién thu phi quan 1y ddi voi phan dién tich Chi Pau Tu s6 hiru;

C6 trach nhiém tim kiém sy hd trg vé k¥ thuét trong viéc quan 1y va van hanh Chung Cu on dinh,
an toan;

Kip thoi bao céo cho Ban Quéan Trj vé cac van dé ciia Chu Pau Tu lién quan dén hoat dong cua
Ban Quén Tri va hoat dong quan ly van hanh Chung Cu.

Tham vén cac hoat dong va ra quyét dinh cua Ban quan tri pht hop theo quy dinh cua phap lut.

Thue hién cac cong tac didu hanh khac theo su phin cong cua Ban Quan Tri.

Thanh vién Ban Quan Tri phu trach viéc ké toan:

Thanh vién Ban Quan Tri phu trach viéc ké toan giup viéc cho Truéng Ban va Phé Ban trong cong tac
quan ly tai chinh va ké toan cia Ban Quan Tri, kiém tra va trinh Trudéng Ban ky hodc tryc ti€p ky theo uy
quyeén ctia Truong Ban cac khodn chi tiéu cia Ban Quan Tri.

Thanh vién Ban Quan Tri phu trach viéc ké toan c6 nhi€ém vu cu thé nhu sau:

Chiu su chi dao truc tiép ctia Trudng Ban va Pho Ban;

Luu trlr, quan 1y va giam sat viéc tudn tha ché do bao mat dbi véi s6 sach ké toan, chung tir, thong
tin tai liéu, s liéu ké toan tai chinh.

Chiu trach nhiém vé tinh chinh x4c va trung thuc cua toan bd hoa don, ching tir, s6 lidu ghi trong
s0 sach ke toan ciia Ban Quan Tri va dam bao moi giao dich tai chinh ctia Ban Quan Tri dugc phan
anh trung thuc, day du va chinh xac vao so sach ke toan;

Thuyc thi yéu cau hodc quyét dinh ciia Trudng Ban lién quan dén linh vyc tai chinh - ké toan. Néu
c6 bat ky van d€ nao chua ro rang hodc c6 mau thuan hodc cho rang c¢6 dau hi¢u vi pham céac quy
dinh cta phép luat thi phai bao cao lai véi Truong Ban;
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c.

C6 trach nhiém bao cdo hang thang bang vin ban cho Trudng Ban va cac thanh vién vé tinh hinh
tai chinh trong thang va du kién cac khoan thu chi trong thang ti€p theo.

5. Thanh vién Ban Quéan Tri phu trach an ninh, trit ty, vé sinh:

Thanh vién Ban Quan Tri phu trach an ninh, trat tu, v€ sinh gitp viéc cho Truong Ban va Pho Ban trong
cong tac an ninh, trat ty, v¢ sinh ctia Ban Quan Tri.

Thanh vién Ban Quén Tri phu trach an ninh, trat tw, v€ sinh c6 nhiém vu cu thé nhu sau:

a.

1.

Theo doi toan b cdng tac an ninh, trat tw, vé sinh do minh phu trach cling nhu phéi hop véi cac
thanh vién khac xur 1y cong viéc chung cia Chung Cu;

Giam sat cong viéc tuan tra, kiém soat cua luc lugng bao vé tai Chung Cu;

Phéi hop véi cong an khu vuc, chinh quyén dia phuong giai guyét céc van d& an ninh trat tu trong
khu vuc Chung Cu (ké cé cong tic an toan giao thong, long 1€ dudng, sdn vuon xung quanh Chung
Cu);

Thuong xuyén nhic nhd, tuyén truyén Cu dan nghiém chinh chap hanh Noi quy Chung Cu, giit gin
an ninh trat ty Chung Cu;

Tlep nhany klen phan anh, dong gop cua Cu dan trong Chung Cu vé cong tac dam bao an ninh trét
tu dé giai quyét hodc bao cdo canh sat khu vuc phdi hop giai quyét khi can;

Theo d&i hé thong phong chay chita chay va cong tac phong chay chita chay ciia Chung Cu;

Tong hop v kién gop ¥ ciia Cu Dan vé cong tac an ninh, trat ty, vé sinh tai Chung Cu va bao céo
cudc hop dinh ky ctia Ban Quan Tri;

Tham gia cac cudc hop dinh ky theo théng bo ciia Ban Quan Ly lién quan dén nhiém vu dugc
giao;

Céc cong viéc khéc theo su phan cong cia Ban Quan tri.

6. Thanh vién Ban Quéan Tri phu trach ky thuit Toa Nha:

Thanh vién Ban Quan Tri phu trach k¥ thuat Toa Nha gitp viéc cho Truéng Ban va Pho Ban trong cong
tac trang thiét bi, tang ham, stra chita can hd ciia Cu dan, bao tri phan so hitu chung, st dung chung cia
Toa Nha.

Thanh vién Ban Quan Tri phu trach k¥ thuat Toa Nha ¢6 nhiém vu cu thé nhu sau:

a.

c.

Theo ddi va xtr Iy cac hoat dong lién quan dén van hanh, bao dudng cac trang thiét bi chung ciia
Chung Cu nhu: thang may, may phat dién, may bom nudc, hé théng thong gid, hé théng xa rac, hé
thdng dién, nudc, gas, hé thong phong chay chira chay, quan 1y hd so hoan cong...va cac cong viéc
khac theo sy phan cong ciia Ban Quan tri.

Theo d&i cong tac trong giit xe dap, xe may, 0 to... tai ting ham Toa Nha;
Theo d&i cong tac vé sinh ting ham, dudng 1én xudng tang ham thuoc Toa Nha;

Theo ddi vi¢e stra chita can h¢ cua Cu Dan va cong tac bao tri phan s¢ hitu chung, st dung chung
cua Toa Nha;

Céc cong viéc khac theo sy phan cong cua Ban Quan tri.

Diéu 7. Nguyén tic té chirc hop, biéu quyét, quyét dinh cic vin dé thudc trach nhiém va quyén han cia
Ban Quan Tri

1. Nguyén tac triéu tdp va t chuc cudc hop cua Ban Quan Tri:

Truong hop Hi Nghi Nha Chung Cuw lya chon md hinh Ban Quén Tri hoat djng theo md

hinh H§i dong quan tri ciia cong ty co6 phan:

= Ban Quan Tri hop dinh ky mdi thang mot 1an theo triéu tap ctia Truong Ban Quan Tri. Trudng
Ban Quan Tri c6 thé triéu tap hop Ban Quéan Tri khi xét thay can thiét.

. Truéng Ban Quan Tri phai tri¢u tap hop Ban Quan Tri trong thoi han 07 ngay 1am viée, ké
tr ngay nhan duoc d€ nghi cda it nhat 02 thanh vién cia Ban Quan Tri.
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. Trudéng Ban Quan Tri phai giri thong bao moi hop chdm nhét 03 ngay lam viée trude ngay
hop. Thong bao mdi hop phai xac dinh cu thé thoi gian va dia diém hop, chuong trinh, cac
véan dé thao ludn va quyét dinh. Kém theo thong bao moi hop phai co tai li€u st dung tai cudc
hop va phiéu biéu quyét cua thanh vién. Thong bao moi hop duoc gui bang buu dién, fax,
thu dién tir hoac phuong tién khac, nhung phai bao dam dén duoc dia chi lién lac cua ting
thanh vién Ban Quan Tri.

. Cudc hop Ban Quan Tri dugc tién hanh khi co tir 3/4 (ba phén tu) tong sb thanh vién tré 1én
du hop. Truong hop khong du s6 thanh vién dy hop thi dwoc triéu tap lan tha hai trong thoi
han 07 (bay) ngay, ké tir ngay du dinh hop 1an thtr nhat hodc mot thoi gian khac do cdc thanh
vién Ban Quan Tri thong nhét. Trudong hop nay, cudc hop dugc tién hanh, néu ¢6 hon 1/2
(mot phan hai) sb thanh vién Ban Quan Trj du hop.

2. Noi dung cudc hop phai duoc chuén bi chu d4o, viéc kiém diém thuc hién cong viéc can nga‘in gon, ké
hoach va bién phap thuc hién cong tic thang can 13 rang, theo do:

a. Trudng Ban la chu toa cude hop, téng hop, nam két qua hoat dong trén co s& phan cong phan nhiém
cac thanh vién Ban Quan Tri bao cao tinh hinh chung cta thang. Cac thanh vién Ban Quan Tri thdo
luan danh gia, phan anh, dé xuat bién phap xir Iy. Rit kinh nghiém wu khuyét, ton tai ctia Ban Quéan
Trj va céc vin d& chung ctiia Chung Cu.

b. Ban Quan Tri phai 1ap s6 ghi nghi quyet bién ban hop. Bién ban hop Ban Quan Tri phai ghi 16 thoi
gian, dia diém, thanh phan c6 mat, vang mat, noi dung hop, bao cdo, thao luan, két qua biéu quyét.
Tom tit duge cac y kién phat biéu, quyét nghi. Bién ban dugc thong qua tai cudc hop. Chu toa va
Thu ky cude hop phai ky va chiu trach nhiém vé tinh chinh xac va trung thuc cua Bién ban hop Ban
Quan Tri.

c. Ché d6 1am viéc cua Ban Quan Tri 1a ban chuyén trach nhung phai ¢6 bo phan thuong tryc hang
ngay dé tiep nhan va xt ly thong tin.

3. Cac thanh vién khac cua Ban Quan Tri khong dugc nhan danh Ban Quan Tri tham gia cac cudc hop néu
khong duoc su iy quyén cia Truong Ban Quan Tri bang van ban.
4. Biéu quyét thong qua cac quyét dinh va quyén han ctia Ban Quan Tri:

a. Céc quyét dinh ctia Ban Quaén tri dugc thong qua bang hinh thirc biéu quyét hodc bo phiéu theo
Quy Che¢ nay, duogc lap the‘mh bién ban, c6 chir ky cia Thu ky cude hop, cé}c thanh vién Ban Quéu}
Tri dy hop va c6 dong dau cua Ban Quan Tri. Truong hop ty 1€ bi€u quyét tan thanh dat 50% so
thanh vién Ban Quan Trj thi két qua cudi cung dugc xac dinh theo biéu quyét cua Trudng ban hoac
Pho ban chu tri cude hop (néu ving mit Trudng ban), trir truong hop quy dinh tai Diém (b) va Piém
(c) Khoan nay.

b. Céc dé xuat sau day chi duoc thong qua khi co tdi thiéu 50% tong sb thanh vién ciia Ban Quan Tri
tan thanh:
. Dé xuat thay d6i Cong Ty Quén Ly;
. Quyét dinh lya chon don vi thue hién bao tri;
. Dé xut thay dbi gia dich vu quan 1y van hanh Chung Cu;
. Céc dé xuét, yéu cau cta Ban Quan Tri ddi véi Chi Dau Tu trong qua trinh quan 1y, sir dung

Chung Cu;

Céc truong hop khéc do Hoi Nghj Nha Chung Cu quyét dinh.

c. Déi v6i quyét dinh chi tiéu kinh phi bdo tri phan s¢ hiru chung ctia Chung Cu thi phai c6 tdi t’hiéu
4/7 thanh vién Ban Quan Tri dong y va tuong trng voi cac muc chi ti€u da néu trong Quy cheé thu
chi tai chinh da dugc HNCC thong qua.

d. Céc ,quyé't dinh ctia Ban Quan Tri ¢6 hiéu luc ké tir ngay thong qua hodc ngay dugc quy dinh trong
quyét dinh.

Piéu 8. Bién ban hop Ban Quan Tri
1. Bién ban hop Ban Quan Tri phai ¢é cac ndi dung chinh sau:
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a. Thoi gian va dia diém t6 chtc phién hop;

b. Ho, tén thanh vién tham du phién hop;

c. Chuong trinh nghi su;

d. Céc van d& bao cdo, thao luan va biéu quyét, két qua biéu quyét;
e. Tém tit cac v kién, cac van dé duogc phé chuén tai phién hop;

f. Chir ky, ho tén ctia cac thanh vién tham du.

Bién ban hop phai dugc doc lai trudc tat ca cc thanh vién Ban Quan Tri tham du phién hop va duogc tat
ca cac thanh vién Ban Quan Tri nay tham gia ky. Chu toa cudc hop va thu ky phai chiu trdch nhiém vé
tinh chinh x4c va trung thyc ctia bién ban hop Ban Quan Tri. Bién ban dugc giri cho tit ca cac thanh vién
sau khi ¢6 du cac chir ky. Cac thanh vién Ban Quan Tri dugc phep but phé y kién ca nhan vao phan ky
nhan ctia minh ké ca trong truong hop quan diém ca nhén tréi véi sé dong nham dam bao sy dan chu va
minh bach.

Di€u 9. Ché d6 lam viéc ciia thanh vién Ban Quan Tri, xir ly kién nghi ciia Cw dan

1.

Thanh vién Ban Quan Tri lam viéc thep ché dd ban chuyén trach. Lich tiép C}I dan ctia Ban Quan Tri: Tu
19 gior 30 dén 21 gio 00, thir 5 hang tuan hodc Ban Quan Tri s€ hop thong nhat va thong bdo thoi gian sau
khi Ban Quan Tri dugc thanh lap.

Ban Quan Trj co trach nhiém té chirc cac hinh thirc dé tiép nhan thong tin tir Cu dan, bao gdm: thong qua
sO gop y tai van phong Ban Quan Tri, thong qua dién dan website/email, thong qua gép gd / doi thoai truc
tiep;

Nbi dung tiép nhén tir Cu dan can c6 day du cac chi tiét: Ho tén nguoi kién nghi, dia chi cin ho, dia chi
lién lac va dién thoai, ndi dung phan anh, yéu cau cu the¢;

Tat ca cac thanh vién Ban Quan Tri d€u c6 trach nhié€m tiép nhén cac cau hoi, d¢ xuat, kién nghi, dé nghi
tor Cu dan va giai quyét tra 101 ting van dé do c4 nhan phu trach hodc theo sy iy quyén ctia Truong Ban;

Céc thong tin tiép nhan c6 thé giai quyét ngay s& duoc thanh vién Ban Quan Tri chuyén trach tra 10i ngay,
trong thoi han khong qua 48 gio (khong tinh ngay nghi Chua nhat, cac ngay lé tet) ké tur khi tiep nhén;

Céc thong tin tiép nhan c6 ndi dung phure tap, dang duoc xem x¢ét giai quyét, can co6 thoi gian nghién clru
thém, Ban Quan Tri chwa the giai quyét ngay, s& duogc Truong Ban hodc ngudi duge Trudng Ban ty quyén
nghién ctru van dé va ¢b ging tra 101 ngay khi c6 két qua;

Dbi voi cac van dé lién quan dén doi séng, quyén loi ciia cong ddng nhung duge ca nhan phan anh, Ban
Quan Tri ¢6 trach nhiém tra 151 va thong bao cho ca cong dong. Ban Quén Tri s& tra 10i ca nhan Cu dan
hodc nhém Cu dan hoic cong dong Cu dan thong qua dién dan, thong qua bang tin tai Chung Cur, tra 10i
tryc tiép tai vin phong Ban Quan Tri, tra 101 bang vin ban chinh thirc.

Ban Quan Tri st dung chung van phong véi Ban Quan Ly hodc van phong riéng dd dugc HNNCC thong
qua.

Diéu 10. Co ché bao cdo ciia Ban Quén Tri

1.

Céac thanh vién Ban Quan Tri thyc hién giam sat nha thau thudc linh vuc ¢4 nhan phu trach va bao céo
cho Ban Quan Tri tai cac cudc hop Ban Quan Tri.

Bao cao cua Ban Quan Tri dugc thye hién dinh ky tai cuéc hop Ban Quan Tri, bao gém cac ndi dung sau:
Thu chi tai chinh theo quy dinh cu thé tai Quy Ché Thu Chi Tai Chinh Ciia Ban Quan Tri;

b. Céc dich vy lam sach, an ninh, kiém soat con tring, xtr Iy rac thai, vn hanh thang may, cung cp
nudc sinh hoat, hé thong chiéu sang trong khu vuc cong cong dén cac viéc khong dinh ky nhu lya
chon cong ty quan ly tai san va phi béo tri bao dudng...;

Nhiing cong viéc Ban Quan Tri da thuc hién, dang thyc hién, ton dong;
d. Phuong huéng nhiém vu cua thang tdi;

e. Céc ndi dung khac phat sinh (néu c6).
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5.

Truéng Ban c6 trach nhiém bao cdo cho Cu Dan dinh ky vao ngay 10 hang thang bang email hoic cac
hinh thirc khac cac ndi dung sau:

a. Tinh hinh hoat dong ctia Ban Quan Tri va Ban Quan Ly trong thang;
b. Cac y kién dong gop ciia Cu Déan va két qua giai quyét;
c. Ké hoach 1am viéc thang tiép theo ctia Ban Quan Tri;

Ban Quan Tri c6 trach nhi¢ém 18p béao cao téng hop cac hoat dong cua Chung Cu hang nam dé chuén bi
cho Hoi Nghi Nha Chung Cu thuong nién.

Cac bao cao cua Ban Quan Tri dugc Ban Quan Tri luu trit tai van phong Ban Quan Tri.

Pi¢u 11. Quin Iy ho so tai li¢u, con diu va cung cip thong tin

1.

Céc ho so tai liéu can dugc quan ly bao gom:

a. Céc ho so tai lidu ky thuat lién quan d&én Chung Cu;

b. Céc cong van di, dén;

c. Cac quyét dinh, nghi quyét cua Ban Quan Tri, Hoi Nghi Nha Chung Cu;
d. Céc bién ban hop va giai quyét cong viéc ctia Ban Quan Tri;

e. Hop dong lién quan dén viéc quan 1y, van hanh Chung Cu, chimg tir thu chi;
f. Céac hd so tai liéu khac co lién quan trong pham vi quyén han, trach nhiém cua Ban Quan Tri.

HOo so, tai liéu can dwoc luu trit an toan va khoa hoc. Khu vuc lwu trit ho so cia Ban Quan Tri chung véi
khu vyuc luu trit ho so ciia Ban Quan Ly.

Trudng Ban 1a nguoi chiu trach nhiém quan 1y hd so, gidy to hoat dong, diéu hanh hoat dong cua Ban
Quan tri va con ddu cua Ban Quan Tri. Trudng hop Truong Ban Quan Tri di véng thi c6 thé u uy quyén cho
Pho Ban quan 1y ho so, gidy to hoat dong, diéu hanh hoat dong cua Ban Quéan Tri va con ddu ciia Ban
Quan Tri.

Con d4u cta Ban Quan Trj s& dugc iy quyén giao cho Ban quan 1y luu trit va dong moc. Viée dong moc
céc ho so tai liéu ban hanh chi dugc thuc hién khi c6 bién ban hop Ban Quan Tri thong qua ndi dung véi
quéa ban da sb thanh vién ddng ¥ hodc cac théng bao, vin ban khac dugc sy dong thudn bang tin nhin cta
quéa ban da s thanh vién Ban Quan Tri.

Cac thanh vién Ban Quan Tri chi dugc xem, sao chép hodc dem tai liéu di c6 thoi han va chi trong pham
vi dugc phan cong phu trach, dong thoi phai dugc sy dong ¥ cua Trudng Ban Quan Tri va phai ky nhan
muon/tra ho so.

Truong Ban sé€ dai dién Ban Quan Tri ky van ban, hop ddng véi cac to chirc, ca nhan lién quan dén hoat
dong cua Ban Quan Tri néu tai Quy Che nay sau khi dugc Ban Quan Tri thong qua. Truong hop Trudng
Ban Quan Tri vang mat thi s€ uy quyén lai cho Phé Ban Quén Tri dé dai dién ky van ban, hop dong véi
céc to chirc, c4 nhan lién quan dén hoat dong ctia Ban Quan Tri quy dinh tai Quy Ché nay.

Piéu 12. Kinh phi hoat dong ciia Ban Quan Tri

1.

Ban Quan Tri c6 kinh phi hoat dong do chu s& hiru, nguoi sit dung Chung Cu dong gbp hang nam trén co
s& quyét dinh ctia Hoi Nghi Nha Chung Cu; kinh phi nay dugc ghi rd trong Quy Ché Thu Chi Tai Chinh
Cua Ban Quan Tri va dugc quan ly sir dung thong qua tai khoan hoat dong ctiia Ban Quan Tri. Ban Quan
Tri phai sir dung kinh phi hoat dong dung muc dich dua trén nguyén tic chi tra du cac chi phi thuc té, hop
1y va c6 hoa don chimg tir hop 16 theo quy dinh ctia phép luat, khong duoc ding dé kinh doanh va phai
bao céo viéc thu, chi tai cudc hop Hoi Nghi Nha Chung Cu thuong nién.

Mure thu lao cua céc thanh vién Ban Quan Tri do cdc chu s¢ hiru, ngudi su dung Chung Cu dong gop theo
quyét dinh ctiia Hoi Nghi Nha Chung Cu. Ho1 Nghi Nha Chung Cu ¢6 thé tham khao mirc lu’O’ng t6i thicu

ving theo quy dinh cua Nha nudc dé xem xét, quyét dinh vé& murc thu lao twong xtmg véi trach nhiém,
nghia vu cua céc thanh vién Ban quan tri trén co s& diéu kién cu theé cua Chung Cu va dia phuong.
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3.

-

Chu s¢ hitu, nguoi dang str dung nha Chung Cu ¢6 trach nhiém dong thu lao qua Cong Ty Quan Ly aé
chi tra cho cac thanh vién Ban Quan Tri; khoan tién nay khong phai hach toan vao hoat dong kinh doanh
cua Cong Ty Quan Ly.

Piéu 13. Bii nhiém, mién nhi¢m va biu méi thanh vién Ban Quan Tri

L.

Viéc mién nhiém thanh vién Ban Quan Tri dugc thuc hién khi c6 mot trong cac trudng hop sau day:

Thanh vién Ban Quan Tri thoi tham gia hodc xin mién nhiém;

Thanh vién Ban Quan Tri khong con 1a cht sé hitu cdn hg, 16 thwong mai,..."! (“Dién Tich Khac”)
trong Chung Cu;

Thanh vién Ban Quén Tri chuyén di noi khac;

Thanh vién Ban Quan Tri khong dép (mg mt trong cac tiéu chuan, diéu kién ciia thanh vién Ban
Quan Tri quy dinh tai Quy Ché Bau Ban Quan Tri.

Viéc bii mién Ban Quan Tri, thanh vién Ban Quan Tri dugc thyuc hién khi c6 dé nghi cua Ban Quan Tri
hodc dai dién cta chu sé hitu can hg, Dién Tich Khac trong céc trudng hop sau day:

a.

Ban Quan Tri khong bao cdo két qud hoat dong cho Hoi Nghi Nha Chung Cu theo quy dinh cta
Quy Che¢ nay;

Ban Quan Tri khong hoat dong sau khi duoc bau;

Thanh vién Ban Quén tri vi pham Quy Ché nay hodc Quy Ché Thu Chi Tai Chinh Cua Ban Quén
Tri;

2

Thanh vién Ban Quan Tri khong tham gia hoat dong cua Ban Quan Tri trong 06 (sau) thang lién
tiép hodc khong tham du t6i thiéu 30% tong s cac cudc hop Ban Quan Tri trong mot nam.

Viéc bau lai thanh vién Ban Quan Tri dugc thyc hién nhu sau:

a.

Truong hop bau thay thé Ban Quan Trj hodc bau thay thé Trudng ban, Phé Ban Quan Tri thi phai
t6 chirc Hoi Nghi Nha Chung Cu bat thuong dé quyét dinh theo quy dinh tai Diéu 14 Quy ché ban
hanh kém theo Thong tu sb 05/2024/TT-BXD; truong hgp mién nhiém hodc bai mién Phé Ban
Quan Trj 12 dai dién caa Chi Pau Tu thi Chu Pau Tu cir dai dién khac thay thé ma khong phai to
chire Hoi Nghi Nha Chung Cu bét thudng;

Truong hop bau thanh vién Ban Quan Tri khong thudc déi trong quy dinh tai Diém (a) Khoan nay
thi Ban Quan Tri dé xuat nguoi thay thé va guixin y kién cua cac dai dién chu sé hitu can hd, Dién
Tich Khéc; néu duoc tdi thiéu 50% dai dién chu s& hiru cin hd, Dién Tich Khac da nhan ban giao
hodc ¢6 sb lugng it hon theo quyét dinh cia Hoi Nghi Nha Chung Cu dong ¥ thi nguoi dugce dé
xuit dugc cong nhan 1a thanh vién Ban Quan Tri; trudng hop khong c6 du sé ngudi dong y theo
quy dinh tai Diém nay thi phai hop Hoi Nghi Nha Chung Cu bat thudng dé bau nguoi thay thé theo
quy dinh tai Diéu 14 Quy ché ban hanh kém theo Thong tu s 05/2024/TT-BXD.

Ban Quén Trj hién hitu c6 trach nhiém t6 chirc HNCC bau thay thé/bd sung/bdu méi Ban Quan Tri
ngay sau khi tir nhiém/mién nhiém/két thic nhiém ky, trudng hop khong dam bao ty 18 ngudi tham
du nhu Luét quy dinh thi giri Van ban cho UB cip Phuong/Xa dé dé nghi t6 chic lai HNCC nham
bau thay thé/bd sung/bau mdi Ban Quan Tri.

Tat ca cac thanh vién Ban Quan Tri bao gdm Trudng/Phé ban/Thanh vién déu cé nghia vu thyc thi quyén
han, trach nhiém cin ban ctiia Ban Quan Tri dé duy tri hoat dong tdi thiéu cua toa nha trong truong hop da
¢ don tir nhiém hodc hét nhiém ky. Quyén han va trach nhiém chi két thuc sau khi hoan tat ban giao cong
viée, ho so, tai chinh, tai liéu gitia thanh vién cii va thanh vién méi hodc gitta nhiém ky cii va nhiém ky

moi.

Piéu 14. Hiéu Iyc thi hanh

1.

Quy Ché nay c6 hiéu luc thi hanh ngay sau khi dugc Hoi Nghj Nha Chung Cu thong qua;
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2. Viéc sira doi, bo sung, thay thé Quy Ché nay do Ban Quan Trj dé xuét va trinh Hoi Nghi Nha Chung Cu
quyét dinh;
3. Nhiing ndi dung khac vé nguyén tic, ché do hoat dong cta Ban Quan Tri, néu chua duoc dé cap dén trong

Quy Ché nay, s€ duoc thuc hién theo Thong tu sb 05/2024/TT—BXD va cac quy dinh phép luat khac co
lién quan. Trong trudng hop co6 bat ky quy dinh ndo cia Quy Ché nay trai voi quy dinh phép ludt thi ap
dung quy dinh phép luat c6 hi¢u luc trong ting thoi ky./.
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~ Du thdo/Piéu chinh/Bo sung ]
QUY CHE THU CHI TAI CHINH CUA BAN QUAN TRI
CHUNG CU SUNRISE RIVERSIDE LO G

Can cir Luat Nha ¢ s6 27/2023/QH15 ciia Qudc hoi nude Cong hoa x4 hoi chi nghia Viét Nam
ngay 27 thang 11 nam 2023 c¢6 hi¢u lyc thi hanh ngay 01 thang 8 nam 2024;

Can ctr Nghi dinh 5O 95/2024/ND-CP ngay 29 thang 07 nam 2024 cta Chinh phu quy dinh chi
tiét va hudng dan thi hanh moét s6 diéu cua Luat Nha ¢ c6 hi€u lyc thi hanh ngay 01 thang 8 nam
2024;

Thong tu s6 05/2024/TT-BXD ngay 31 thang 07 ndm 2024 ctia Bo truong B Xay dung ban hanh
va Quy ché quan ly, sir dung cum nha chung cu dinh kém (sau day goi tat 1a Quy ché quan ly, s
dung cum nha chung cu) ¢o6 hi¢u luc thi hanh ngay 01 thang 8 nam 2024
Hoi Nghi Nha Chung Cu Sunrise Riverside Lo G (“Hdi Nghi Nha Chung Cu”) théng nhét thong qua Quy Ché
Thu Chi Tai Chinh Cia Ban Quan Tri Chung Cu Sunrise Riverside L6 G (“Quy Che”) véi cac dicu khoan nhu
sau:

Piéu 1. Pham vi diéu chinh va d6i twong ap dung

Quy Ché nay quy dinh viéc quan 1y, sir dung ngudn tai chinh thu duoc tir kinh phi bao tri phan s¢ hitu
chung, kinh phi hoat dong cua Ban Quan Tri va cac khoan thu khac cua Chung Cu Sunrise Riverside Lo
G (“Chung Cu”) thudc tham quyén cua Ban Quan Tri.

Diéu 2. Muc tiéu ban hanh Quy Ché
Viéc ban hanh Quy Ché nay nham ddm bao tinh cong khai, minh bach, hiéu qua va tuan tha quy dinh phap
luat hién hanh trong viéc thu, chi tai chinh ctia Ban Quan Tri.

Diéu 3. Nguyén tiic thu, chi tai chinh ciia Ban Quén Trj

1. Cac khoan dong gop cta chu s¢ hitu, nguoi sir dung Chung Cu phai dugc Ban Quan Tri quan ly, st dung
ding muc dich, tiet kiém, hi¢u qua, hqp phéap; nham Phl,lC vu cho Chung Cu luén dugc van hanh binh
thuong, an toan, xanh, sach, dep, vi quyén lgi ctia da so chu sé hitu, nguoi st dung Chung Cu;

2. Cac khoan thu, chi phai ¢6 hoa don, ching tir day du, hop 18 va hop phap theo quy dinh cua phap luat.

Diéu 4. Cac khoan thu do Ban Quan Tri quan Iy:

1. Kinh phi bao tri phan s¢ hitu chung cia Chung Cu (“Kinh Phi Bio Tri”), bao gom:
a. Kinh Phi Bao Tri nhan ban giao tir Chu Dau Tu:

- Ban Quan Tri nhan ban giao toan bd Kinh Phi Bao Tri (bao gom c4 13i tién giri) do Chii Dau
Tu dang tam quan ly.

- Ban Quan Tri 1ap mét tai khoan tién dong tai mot to chirc tin dung dang hoat dong hop phép
tai Viét Nam dé tiep nhan, quan ly, st dung Kinh Phi Bao Tri (“Tai Khoan Kinh Phi Bao
Tri”).

- Viéc ban giao Kiqh Phi Bao Tri tir Chit Pau Tu cho Ban Quén Tri duogc thuc hién theo thé,a
thuéq gitra Ch}i béau Tu va Ban Quan Tri. Theo d6, Chu bau Tu va Ban Quan Tri thong qhét
18p ho so quyet toan so liéu Kinh Phi Bao Tri; cén ctr vao s0 liéu quy€t toan do hai bén thong
nhat, Chu Dau Tu c6 trach nhiém chuyén Kinh Phi Bao Tri sang cho Ban Quan Tri quan ly
thong qua hinh thirc chuyén khoan vao Tai Khoan Kinh Phi Bao Tri.

- Chu Tai Khoan Kinh Phi Bao Tri ¢4 t6i thiéu la 03 thanh vién Ban quén tri dimg tén dong
chu tai khoan, s6 lugng thanh vién t61 da do Hoi Nghi Nha Chung Cu quyét dinh. Cac thanh
vién tham gia dong chu tai khoan nay phai c6 it nhat 01 Dai Dién Chu S¢ Hiru khu can hg,
01 dai Dién Chu S¢ Hiru phan Dién Tich Khac (n€u c6), 01 dai dién Chu Dau Tu va mét s6
thanh vién khac do Hoi Nghi Nha Chung Cu quyét dinh (n€u co).
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- Ban Quan Trj ¢6 trach nhiém thong bao cong khai tai Hoi Nghi Nha Chung Cu thong tin vé
Tai Khoan Kinh Phi Bao Tri da 1ap, khong dugc thay doi tai khoan nay va dinh ky 06 thang
thong bao cong khai trén bang tin ctia nha Chung Cu vé cac khoan chi tiéu Kinh Phi Bao Tri
(néu co).

b. Nguyén tic phan bé Hop Pong Tién Giri:

e Giatriso tiéq giita Hop Pong Tién Guri va Tai Khoan Thanh Toan sé do Ban Quan Tri phan bo
can cu trén ké hoach bao tri hang ndm da dugc Hoi Nghi thong qua.

e Thoi han ciia Hop Pdng Tién Giri c6 ky han dugc quy dinh nhu sau:
1. Ky han tir trén 06 thang tré 1én: >= 80~90% tong sb tién Hop Dong Tién Giri.
2. Ky han tir 01 dén 06 thang: >= 10~20% tong s6 tién Hop Ddng Tién Guri.
c. Kinh Phi Béo Tri thu bd sung tir cc chit s¢ hitu Chung Cu:

- Ban Quan Tri chi dugc thuc hién thu bo sung Kinh Phi Bdo Tri tir cac chu sé hitu nha Chung
Cu trong truong hop Kinh Phi Bao Tri do Chii Bau Tu ban giao cho Ban Quan Tri duoc sir
dung chi con lai ti thiéu 1a 100.000.000 VND (Mot tram tridu dong). Ban Quan Tri ¢6 trach
nhiém 1am thu tuc quyét toan kinh phi nay va bao cdo truéec Hoi Nghi Nha Chung Cu;

- Ban Quan Tri xem xét Gy quyén cho Don vi quan ly van hanh tai Chung Cu (“Cong Ty
Quén Ly”) chiu trach nhiém truc tiép thu bd sung Kinh Phi Bao Tri tir cac chu so hiru nha
Chung Cu. Pinh ky 1-2 1an/ tuan, Cong Ty Quan Ly phai ndp s6 tién Kinh Phi Bao Tri thu
duogc vao Tai Khoan Kinh Phi Bao Tri va bao cdo cho Ban Quén Tri vao ngay 05 cta thang
tiép theo. Cong Ty Quéan Ly chi dugc phép dé lai tai quy tién mat khong qua 20.000.000
VND (Hai muoi tridu ddng) dé chi cho cac cong viée bao tri dot xuét.

2. Kinh phi quan 1y vén hanh Chung Cu (“Kinh Phi Quén Ly Van Hanh”):

a. Ban Quan Tri lap mét tai khoan tién dong tai mot to chic tin dung dang hoat dong hop phap tai
Viét Nam dé ti€p nhan, quan ly, st dung Kinh Phi Quan Ly Van Hanh (“Tai Khoan Kinh Phi Quan
Ly Van Hanh”).

b. Ban Quan Trj iy quyén cho Cong Ty Quan Ly chiu trach nhiém truc tiép thu Kinh Phi Quan Ly
Van Hanh. Dinh ky 1-2 lan/ tuan, Céng Ty Quan Ly phai ndp sd tién Kinh Phi Quan Ly Van Hanh
thu duoc vao Tai Khoan Kinh Phi Quan Ly Van Hanh va bao cdo cho Ban Quan Tri vao ngay 05
ctia thang tiép theo. Cong Ty Quan Ly duoc phép dé lai tai quy tién mat khong qua 20.000.000
VND (Hai muoi triéu dong) dé chi cho cac khoan chi hanh chinh, quan 1y vin phong, nhién liéu,
vat tu phu... phuc vu cho viéc quan Iy van hanh Chung Cu hoat dong trong ché d6 binh thuong;

c. Kinh Phi Quan Ly Van Hanh do céc chu s¢ hitu, nguodi st dung Chung Cu dong gop theo dinh ky
hang thang, trén co sé Hop dong dich vu quan 1y van hanh ky gitta Ban Quan Tri va Cong Ty Quan
Ly (“Hop Pong Dich Vu Quan Ly Van Hanh”) dé thuc hién cac cong tic quan 1y van hanh binh
thuong cua Chung Cu.

d.  Saukhi t6 chirc dugc Hoi Nghi Nha Chung Cu lan dau, gia dich vu quan 1y van hanh do Hoi Nghi
Nha Chung Cu quyét dinh va s& dugc quy dinh cu thé tai Hop DPong Dich Vu Quan Ly Van Hanh..

e. Kinh Phi Quan Ly Van Hanh s& dugc Hoi Nghi Nha Chung Cu xem xét diéu chinh hing nim hozc
tiy vao tinh hinh cy thé.

3. Lai tién gui tu Tai Khoan Kinh Phi Bao Tri va Tai Khoan Kinh Phi Quan Ly Van Hanh s€ dugc Ban Quan
Tri théng nhat v6i ngan hang cung cép dich vu tin dung tu dong trich bo sung vao sb tién gdc tai Tai
Khoan Kinh Phi Bao Tri va Tai Khoan Kinh Phi Quan Ly Van Hanh khi dén han thanh toén 13i theo quy
dinh ctia ngan hang.

4. Céc khoan thu khéc phat sinh tir cong tac quan 1y, van hanh va tir khai thac phan so hitu chung ctia Chung
Cu.

Diéu 5. Cac khoan chi ciia Ban Quén Tri

1. Chi bao tri phan s hitu chung ctia Chung Cur:

Trang|24



Chinninvmciatas savills
Ban Quan Tri chi dugc sir dung nguén Kinh Phi Bao Tri dé thuc hién béo tri phén s0 hiru chung cua
Chung Cu. Kinh Phi Bao Tri dugc ding dé thanh toan cac chi phi bao dudng dinh ky, sira chita dot xuat
cac cong trinh ha t?mg k¥ thuét hodc cac cong viéc bao dudng, stra chira khac, nham phuc vu cho cac lgi
ich chung cta cu dan trong Chung Cu. Cac hang mirc duoc sir dung Kinh Phi Bao Tri dé thyc hién:

a. Bao tri cac két cau, hang muc va céc phﬁn dién tich thudc s& hitu chung bao gém: Phan dién tich
con lai cia Chung Cu ngoai phan dién tich thudc so hitu riéng; Khong gian va hé théng két cau
chiu lyc, trang thiét bi k¥ thuat dung chung trong Chung Cu bao gém khung, cot, tuong chiu lyc,
tuong bao ngoi nha, tuong phan chia cac can ho, san, mai, san thuong, hanh lang, cau thang bg,
thang may, duong thoat hiém, long xa rac, hop ky thuét, hé thong cap dién, cap nudc, hé thong
thong tin lién lac, phat thanh, truyén hinh, thoat nudc, bé phét, thu 161, ctiru hoa va cac phan khac
khong thudc phan sé hitu riéng cua chi so hitu Chung Cu;

b. Biéo tri h¢ thong ha tang k¥ thuat bén ngoai ké't‘ nbi voi Chung Cu va cac cong trinh cong cong trong
khu vyc Chung C}I nhung khéng thudc dién dau tu xay dung dé kinh doanh theo ndi dung dyu an da
dugc duyét bao gom: san chung, vuon hoa, cong vién...;

c. Xt Iy nude thai & nghet, hut bé phdt dinh ky; cay vi sinh cho hé théng nudc thai cia Chung Cu;
d. Céc hang muc khéc trong Chung Cu thudc quyén sé hitu chung ciia Chung Cur.
2. Chi quan 1y van hanh Chung Cu:

Ban Quan Tri str dung Kinh Phi Quan Ly Van Hanh dé thuc hién viée quan ly, van hanh Chung Cu nham

dam bao cho moi hoat dong cia Chung Cu dién ra binh thuong. Cac hang muc chi quan 1y, van hanh bao

gom:

a. Chi dich vu quan Iy van hanh: Dinh ky hang thang Ban Quan Tri t6 chirc danh gia cong tac quan 1y
van hanh Chung Cu ctia Cong Ty Quan Ly va thyc hién thanh toan phi quan ly van hanh theo ndi
dung trong Hop Pong Dich Vu Quéan Ly Van Hanh.

b. Chi phi dién, nudc phuc vu cho khu vue cong cong va phan s& hitu chung tai Chung Cu: Ban Quan
Tri truc tiép ky hop dong véi nha cung cap dién, nudc nham phuc vu cho khu vuc cong cong va
phan s& hitu chung tai Chung Cu. Dinh ky hang thang, cin ct theo hoa don tién dién, nudc, Ban
Quan Tri s& thanh toan cac khoan chi phi ndy cho nha cung cip.

c. Chi thu lao, phu cép trach nhiém cho Ban Qpén Tri: Thu lao, phu cép trach nhiém cua cac thanh
vién Ban Quan Tri duoc chi tra vao ngay 5 dén ngay 10 hang thang.

d. Chi kinh phi hoat dong cho Ban Quan Tri: bao gdm cac chi phi hop ly dé Ban Quan Tri hoat dong
va thyc hién chirc nang, nhiém vu ciia minh.

3. Chi stra chita don gian céac thiét bi Chung Cu: dén chiéu sang hanh lang, sin vuon, nha xe; cong tac, tic-
ké, phu liéu... nhung khong duoc vuot qua 5.000.000 VND (Nam triéu dong)/hang muc/thang. Trong
truong hop cac khoan chi nay vuot qua mirc cho phép thi s& sir dung tir ngudn Kinh Phi Bao Tri va phai
¢6 su ddng ¥ ciia Ban Quan Tri.

4. Cac khoan chi khac: phi an ninh quég phong va cac khoan dong gop do dia phuong quy dinh, cac phi dich
vu gia tang khac trong Chung Cu (n€u co).

Diéu 6. Duyét chi ciia Ban Quan Tri
1. Duyét chi Kinh Phi Bao Tri phan s& hitu chung ctia Chung Cu:

a. Cin ct: (i) ké hoach bao tri phin s& hitu chung cua Chung Cu di dugc Hoi Nghi Nha Chung Cu
thong qua va (ii) quyét dinh chi tiéu kinh phi béo tri phan s¢ hitu chung ctia Chung Cu da dugc
75% thanh vién Ban Quan Tri dong ¥ thong qua, Truéng Ban va cac Pho Ban Quan Tri cling ky
van ban dé nghi rat Kinh Phi Bao Tri ciia Chung Cu dé bao tri hang muc theo ké hoach va ky cac
gidy to thanh quyét toan kinh phi véi don vi thyc hién bao tri hang muc do.

b. Truong hop c6 hu héng dot xuat hodc ton hai do thién tai, héa hoan..., 1am phat sinh viéc st dung
Kinh Phi Béo Tri cho cac hang muc ndm ngoai ké hoach bao tri phan s hitu chung cia Chung Cu
da dugc Hoi Nghi Nha Chung Cu thong qua, Ban Quan Tri dugc quyét dinh duyét chi khi tat ca
cac thanh vién Ban Quan Tri dong ¥ (cin cir theo bién ban c6 chit k¥ cia tat ca cac thanh vién Ban
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Quan Tri). Ban Quan Tri phai bao cdo Hoi Nghi Nha Chung Cu tai cudc hop gén nhat vé hang muc
bao tri dot xuat nay.

Duyét chi Kinh Phi Quan Ly Van Hanh:
a. Trudéng Ban Quan Tri ky duyét chi cac kinh phi hoat dong cua Ban Quan Tri.

b. Truong Ban va Pho Ban Quan Tri cung ky duyét chi cac hang myc khac ngoai kinh phi hoat dong
cua Ban Quan Tri va ky cac gidy to thanh quyét toan kinh phi véi Cong Ty Quén Ly.

Piéu 7. Tai khoan do Ban Quan Tri quén ly

1.

Ban Quan Tri 1ap 0% (hai) tai khoan thanh toan riéng biét tai cac to chire tin dung dang hoat dong hop
phap tai Viét Nam dé quan ly, st dung ri€ng 02 (hai) khoan Kinh Phi Béo Tri va Kinh Phi Quan Ly Vén
Hanh.

Ban Quan Trj quyét dinh ky han tién gui, 13i suat, thoi diém rat 13i, viée st dung 14i tién giri ding muc

dich va to chuc tin dung dang hoat dong tai Viét Nam dé mo tai khoan Kinh Phi Bao Tri va Kinh Phi
Quan Ly Van Hanh.

Diéu 8. Thil lao va phu cép trach nhi¢m cho thanh vién Ban Quén Tri

1.

2.

Thu lao cta thanh vién Ban Quan Tri:

a. Thu lao cua thanh vién Ban Quéan Tri dugc xé4c dinh trén co s& mirc luvong tdi thiéu ving theo quy
dinh cta Nha nudc, quy mo cu dan, téng dién tich cac can hd va dién tich khu vuc s¢ hitu chung
cua Chung Cu, sb luong thanh vién Ban Quéan Tri duwong nhi€ém, mtc thu Kinh Phi Quéan Ly Van
Hanh hang thang va phu hop véi cac quy dinh phap luat hi€n hanh.

b. Cac thanh vién Ban Quén Tri s& thong nhat mic thii lao cho ting vi tri trén co so tong mirc thi lao
Ban Quan Tri dugc Hoi nghi Nha Chung Cu thong qua.

Phu cép trach nhi€ém cua thanh vién Ban Quan Tri:

a. Thanh vién Ban Quan Tri dugc huéng phu cap trach nhiém thuong xuyén va phy cip trach nhiém
theo chuyén dé. Phy cap trach nhiém thudong xuyén danh cho cac vi tri Truong Ban va Pho Ban
diéu hanh cong vi€c hang ngay ctia Ban Quan Tri. Phu cap trach nhiém theo chuyén dé danh cho
cac thanh vién Ban Quan Tri duoc phén cong giai quyet nhiém vu cu thé ¢ phat sinh chi phi an
ubng, di lai, wu tri va cac chi phi khac theo tinh chat nhiém vu dé.

b. Ban Quan Tri xay dung phuong an phu cap trach nhiém cho thanh vién Ban Quén Tri dé Hoi Nghi
Nha Chung Cu thong qua.

Piéu 9. Phu trach vin dé ké toan — tai chinh ciia Ban Quan Tri

1.

Ban Quan Tri giao cho Cong Ty Quan Ly chiu trach nhiém ghi chép, quan 1y s6 sach, hoa don chimng tir
thu, chi tai chinh ctia Ban Quan Tri.

Cong Ty Quan Ly thuc hién viéc ghi chép, quan 1y s6 sach, hoa don chimg tir thu, chi tai chinh cua Ban
Quan Tri dudi sy giam sat va chi dao cta thanh vién Ban Quan Tri phu trach linh vyc ké toan — tai chinh.
Dinh ky hang thang hodc trong bét ky thoi diém nao ¢ yéu cau ctia Truong Ban hodc cac thanh vién Ban
Quan Tri, Cong Ty Quan Ly bao cao tinh hinh thu — chi Kinh Phi Bao Tri va Kinh Phi Quan Ly Van
Hanh.

Ban Quan Tri giao cho Cong Ty Quan Ly chiju trach nhiém hoan thanh tit ca cac bao cdo hang thang, nim
va ndp cho co quan chirc nang theo ding quy dinh ctia phap luat (néu co).

Ban Quan Tri giao cho Cong Ty Quan Ly chiu trach nhiém lam viéc truc tiép véi co quan thué v& cac van
d¢ lién quan dén ke toan — tai chinh cua Chung Cu (n€u co).

Ban Quén Tri giao cho Cong Ty Quan Ly chiu trach nhiém lap bao céo tai chinh, bao céo tinh hinh thu —
chi Kinh Phi Bao Tri, Kinh Phi Quan Ly Van Hanh va béo céo trudc cu dan tai Hoi Nghi Nha Chung Cu.

Diéu 10. Quy trinh va thi tuc rat tién, chuyén khoan ciia Ban Quén Tri

L.

Kinh Phi Quan Ly Van Hanh chi dugc chap thuan viéc rat hodc chuyén tién qua tai khoan theo quy dinh
cu theé tai Hop Pong Dich Vu Quan Ly Van Hanh.
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Kinh Phi Bao Tri chi dugc chap thuén viéc rat hodc chuyén tién qua tai khoan cia don vi thuc hién bao
tri Chung Cu khi c¢6 du céac gidy to bao gdm:

Gidy rat tién mit hodc uy nhiém chi (chuyén khoan);

b. Bién l?én cudc hop Ban Quan Tri vé ndi dung str dung Kinh Phi Bao Tri trong trudng hop quy dinh
tai diém (b) Khoan 1 Bicu 6 Quy Ché nay;

K¢é hoach bao tri da duoc Hoi Nghi Nha Chung Cu théng qua, trir truong hop bao tri dot xuét;

d. Hop déng bdo tri v&i cd nhan, don vi cé ndng luc bao tri theo quy dinh cta phap luat (déi vO1 cac
khoan béo tri c6 gia tri trén 20.000.000 VND (Hai muoi tri€u dong));

e. HO6 so nghiém thu hoan thanh cong viéc bao tri; ho so thanh, quyét toan Kinh Phi Bao Tri ¢6 xac
nhén cua dai dién Ban Quan Tri va hoa don, ching tir theo quy dinh (trong truong hgp cong viée
bao tri da hoan thanh va két thiic hgp dong bao tri).

Mirc tién mit toi da ma Ban Quan Tri ¢6 tbé rat dé sir dung cho viéc bao tri phan sé hiru chung ctia Chung
Cur 12 20.000.000 VND (Hai muoi tri¢u dong). Tat ca cac khoan chi bao tri phat sinh tir 20.000.000 VND
(Hai muoi triéu dong) trd 1én s€ dugc thanh toan bang hinh thirc chuyén khoan.

Ban Quan Trj c6 thé xem xét ty quyén bang vian ban cho Cong Ty Quan Ly thay mat Ban Quan Tri thanh
todn cac khoan chi khi <6 phé~t siph cong viéc bao tri dot xuat, gia tri khong dugc vuot qua 5.000.000
VND/lan (Nam tri¢u dong moi lan) va han muc t6i da 10.000.000 VND/thang (Mudi triéu dong moi
thang).

Trong trudng hop phét sinh céng viée bao tri dot xuat ma Quy Tién Mit ciia Kinh Phi Bao Tri khong con
thi Ban Quan Tri c6 thé tam thoi st dung Kinh Phi Quan Ly Van Hanh va cudi mdi thang Ban Quan Tri
s& quyét toan hoan lai khoan tién nay vao Tai Khoan Kinh Phi Quan Ly Van Hanh. Tong phét sinh trong
thang khong duoc vuot qua 5.000.000 VND (Nam triéu dong).

Céc hang muc bao tri c6 gia tri du toan tir 150.000.000 dong trd 1én: Ban Quan tri phdi hop voi Cong Ty
Quan Ly tién hanh cong khai chao gia canh tranh, duoc thong bao rong rai dén Cu dan, cac kénh thong
tin ctia Toa nha trude khi hét thoi han ndp ho so chao gia tir 15-20 ngay. Noi dung chao gia canh tranh
cung ho so tham gia ctia nha cung cap phai dwoc dan niém phong, dong diu cia bén tham gia chao gia,
dugc gui trude thoi han quy dinh. Sau khi hét thoi gian moi chao gid, Ban quan tri uy quyén Ban quan ly
m6 niém phong, c6 lap thanh bién ban, c6 nguoi ching kién. Viéc danh gia hd so tham gia chao gia, tur
vén két qua dugc Ban quan ly thuc hién dya trén tiéu chi da dua ra mot cach khach quan, cong khai, minh
bach. Ban quan tri s& giri thong bao két qua chao gia dén Cu dan (qua cac kénh thong tin ctia toa nha).

Danh muc yéu cau hd so, ching tir thanh toan tir tai khoan thanh toan:

% Pé xuat thyc hién chi hoat dong phuc vu quan 1y van hanh tuong Gng v6i danh muc liét ké tai Diéu
5.2 do Coéng Ty Quén Ly lap va trinh Ban Quéan Tri phé duy¢t.

o Hop ddng da ky vai cac ca nhan, don vi c¢6 kha nang cung cap dich vy, san pham theo quy dinh
ctia phap ludt, cic quy chuén twong Gng tai thoi diém mua sim, sira chita, trang bi.

o Phiéu dé nghi thanh toan ctia don vi cung cip dich vy, san pham cho mdi 1an thanh toan.
o Hoa don, bién ban nghiém thu (néu c6) dugc cac bén ky xac nhan.
o Bién ban thanh Iy hop ddng néu da két thic cung cip dich vy, san pham

o Chung nhin bao hanh (néu c6) cho san pham, dich vu d3 cung cép theo thoi han bao hanh hop
1y cua tirng hang muc sua chita, mua sam, trang bi.

o Cac khoan thanh toan phi dich vu c6 gia tri trén 5.000.000 d(‘Sng (Nam triéu df”)ng) phai thyc
hién bang phuong thirc chuyén khoan qua ngan hang

¢ Trong trudng hop can tam mg trén 20,000,000 VND (hai muoi triéu Viét Nam Dong), Cong ty Quan
Ly can cung cap cac thong tin sau:

o Hop ddng da ky vdi cac ca nhan, don vi ¢6 kha nang cung cap dich vu, san pham theo quy dinh
cua phap luat, cac quy chuan tuong Gng tai thoi diém mua sam, sua chira, trang bi.

o Babao gia canh tranh
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9.

o Phiéu d¢ nghi mua hang dugc phé duyét

o Phiéu dé nghi thanh toan ciia nha cung cip thé hién phan trim thanh toén trong ton gia tri hop
dong (tuy truong hop)

¢ Trong trudng hop can tam tng dudi 20,000,000 VND (hai muoi triéu Viét Nam Pong), Cong ty Quan
Ly can cung cap cac thong tin sau

o Phiéu d& nghi mua hang dugc phé duyét
o Babao gia canh tranh
o Phiéu d& nghi tam tng tién mat
Nguyén tic quan 1y tién mat:
e Ban Quan Trj va Cong Ty Quan Ly han ché thanh toan bang tién mit.
e Cong Ty Quéan Ly duy tri quy tién mat toi da khong qua 50.000.000 (nim muoi tri¢u dong) tai mot thoi
diem.
e Cac khoan chi tam (g, thanh toan bang tién mit phai c6 day du ho so quy dinh tir Didu 6.1 va co thoi
han hoan tng khong qua 01 (mdt) thang.
e Hoan tng ngay sau khi thyc hién cong viéc dugc giao khong quéa 07 (bay) ngay.
Quy dinh t6 chirc dau thau:

Ban Quan Trj thuc hién cac bude vé dau thiu (hoac moi don vi d4u thau cong thyuc hién doc lap) dé t6 chuc
va tién hanh lya chon nha thau phu hop v6i hang muc can dugc bao tri c6 gia tri tir 500 triéu dong (Nam tram
triéu dong) tro 1€n.

a. Ban quan tri thanh 1ap T6 Chidm Thau gom:

o Cac thanh vién Ban Quan Tri chuyén trach theo linh vuc; Cac thanh vién khac cua Ban quan tri
dugc Ban quan tri hop ctr tham gia;
o Dai dién Ban Quan Ly;
o (6 tbi thiéu 02 Cu dan khong phai 13 thanh vién Ban Quéan Tri, am hiéu chuyén mén, ky thuat
hodc quy trinh dau thau.
o T6 cham thau s& duoc giai tan sau khi hoan thanh cong tac, két thiic 1an dau thau.
b. Ban quan 1y tu vin Ban quan trj, T6 chim thiu thanh phan hd so moi thiu (md ta cong viée chi tiét, thong
s0 k¥ thuat, khoi lugng, tan suat thuc hién, ti€u chi cham diém nha thau, thoi gian thye hién goi thau...). Ban
quan tri thong bao moi thau duge cong bd dén Cu dan trén cac kénh thong tin cua toa nha va dang bao trude
thoi gian dong thau it nhat 25-30 ngay.
c. Sau khi hét thoi gian ndp hd so thau, T6 cham thau thyuc hién viéc mé ho so thau, phong van nha cung cip
(néu co), cung xem xét, danh gia chat lugng tham gia thau dya trén cac ti€u chuan, tiéu chi cham thau va lya
chon nha thau theo ké hoach bao tri d3 dugc Hoi Nghi nha chung cu phé duyét.
d. Qué trinh mé ho so thau phai dugc thuc hién céng khai, qua trinh mé thau, danh gia hd so dugc 1ap thanh
bién ban c6 chit ki cac bén tham gia. Thong bao ket qua dén cu dan (Qua céac kénh thong tin cuia toa nha).

Pi¢u 11. Quy Tién Mit ciia Kinh Phi Bao Tri

L.

Thiét 1ap Quy Tién Mit: Ban Quan Tri iy quyén cho Céng Ty Quan Ly chiu trach nhiém déi véi viée giir
Quy Tién Mit. Cong Ty Quan Ly s& chi dinh nhan vién dugc phan cong gitt Quy Tién Mit kém theo gidy
ching minh nhan dan/can cudc cong dan va chit ky mau cia nhan vién ndy, dong thoi phai giri van ban
thong bao cho Ban Quén Tri c¢6 chit ky cta dai dién phap 1y va dong diu ciia Cong Ty Quén Ly.

Trach nhiém ctia Ban Quan Tri, Cong Ty Quan Ly dbi v6i Quy Tién Mit:
a. Ban Quan Tri c6 trach nhiém kiém tra Quy Tién Mt dot xudt va dinh ky hang thang.
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b.  Céng Ty Quan Ly chiu trach nhiém chung d6i véi viée giit gin Quy Tién Mit dd dwoc uy quyén
quan ly.
c. Thu quy chiu trach nhiém bao dam rang tong tién ton quy va tién quy dugc the hién bang cac ching

tir thanh toan ludn ludn bang tong Quy Tién Mit. Ca nhan tha quy truc tiép chiu trach nhiém vé
khoan tién duoc giao cho minh giit va quy nay phai duoc tach riéng khoi cac quy khac.

Piéu 12. Xir Iy vi pham

Thanh vién Ban Quén Tri, Cong Ty Quan Ly néu c¢6 hanh vi vi pham cac quy dinh ctia Quy Ché nay, bao
g6m nhung khong gidi han c6 cac hanh vi chi tiéu sai muc dich, chiém dung kinh phi do Ban Quén Tri
quan 1y hoic c6 sai pham trong ghi chép, quan 1y s6 sach hoa don, chimg tir thu, chi tai chinh thi tuy theo
muc do vi pham s€ bi xem xét, xir Iy theo quy dinh ctia phap luét va phai bf)i thuong thiét hai do hanh vi
vi pham ctia minh gay ra. Nguoi sai pham phai nghiém chinh chap hanh quyét dinh x 1y vi pham ciia co
quan, to chtrc ¢6 tham quyén.

Diéu 13. Piéu khoan thi hanh

1.
2.
3.

Quy Ché nay c6 hiéu luc thi hanh ké tir thoi diém dwoc Hoi Nghi Nha Chung Cu thong qua.
Céc thanh vién Ban Quan Trj va cac ca nhan c6 lién quan phai thuc hién nghiém tic Quy ché nay.
Trong qua trinh hoat dong, cac thanh vién Ban Quan Tri, cac chu s¢ hitu va nguoi su dung hop phap

Chung Cu c6 quyén phan anh nhiing van dé phat sinh de Ban Quén Tri xem xét, tong hop dé xuat Hoi
Nghi Nha Chung Cu sira d6i, bo sung cho phu hop thyc té.

Nhirng néi dung khéc vé viéc thu chi tai chinh ciia Ban Quan Tri, néu chua dugc dé cap dén trong Quy
Ché nay, s& duogc thuc hién theo quy dinh tai Thong tu s& 05/2024/TT-BXD va cic quy dinh phap luét
khac c6 lién quan. Trong trudng hop c6 bat ky quy dinh nao ciia Quy Ché nay trai v6i quy dinh phép luat
thi ap dung quy dinh phap luat c6 hiéu luc trong ting thoi ky./.
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, ] DANH SACH
UNG CU VIEN THAM GIA BAN QUAN TRI CHUNG CU SUNRISE RIVERSIDE LO G
NHIEM KY II (2025 - 2028)

STT HQ VA TEN ";;111\(1):1 DAN TQC CAN HOQ TRINH PO GHI CHU
h o |
Nam Kinh C2213 | CunhanKysuxdy
dung va cong nghi¢p
1
Ong TRAN NGOC PHUONG
Ctr nhan Pai hoc -
2 Nam Kinh C.07.04 Quan Tri Doanh
Nghiép
Ong PO TIEN DUNG
Nam Kinh E.18.06 | K§ su vién thong
3
K
Ong TRAN ANH PHONG
4 Nam Kinh E2208 | CUnhan Baihoc Tong
Hop Hué
Ong BUI QUOC HONG
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BAN QUAN TRI TOA NHA CONG HOA XA HQI CHU NGHIA VIET NAM
SUNRISE RIVERSIDE - LO G Poc 1ap - Ty do - Hanh phic
---000---

PHIEU BAU CU BAN QUAN TRI va
PHIEU BIEU QUYET

So/No:............
Thong tin chi hg/Owner Info:
ONG/BA/MI/MEIS. ...l Can ho/ Apartment:...............
Dién tich/Square:............ m2 (twong tng phiéu bau/ equivalent votes).

A. Biu cir b sung thanh vién Ban quan tri Nhiém ky II:

BQT Nhiém ky II /BOC Term II Thap/Tower Ghi chu/Note

1. Ong/Mr. Tran Ngoc Phuong
Dia chi: C.22.13

2. Ong/Mr. P Tién Diing
bia chi: C.07.04

3. Ong/Mr. Tran Anh Phong
Dia chi: E.18.06

4. Ong/Mr. Bui Quéc Hong
Dia chi: E.22.08

LI L0

* Luu y/Notes:

1.

Téng s6 thanh vién can chon 02 ngudi: biu 01 ng vién thude thap E (thay thé BQT di tir nhiém), va 01 img vién khac &
thap C, thap E déu dwgc dé dam béo sb lwong BQT dugc thong qua./(Total number of members to be elected: 02 persons,
including: 01 candidate from Tower E (to replace the BOC member who has resigned); and 01 additional candidate, who may
be from either Tower C or Tower E, to ensure the approved number of BOC members is maintained.)

Béu t6i da khong quéd 02 tmg ctr vién (Vote for a maximum of 02 candidates only..)

Chon tng vién bang cach danh du (X) vao 6 trong [ ] twong Gng véi tén cia Gmg vién 4y. Trong truong hop Quy Cu dén
mubn thay dbi quyét dinh sau khi di danh d4u, vui 1ong khoanh tron va ky xac nhan ké bén 6 mudn loai bo./Select candidates
by marking (X) in the No. column corresponding to the candidate's name. In case you want to change your determination, please
circle and sign next to the box you want to remove.

Phiéu bau cir khong hop 1&/Invalid Ballots:

Phiéu biu cir khong theo mau in sin, khong dong dau cia BQT, khong phai do Ban Té Chirc Hoi Nghi Nha Chung Cu phat
ra/Ballotsnot in printed form/with no People Commetee’s seal stamp/not issued by the Meeting Organizing Committee;

Phiéu bau cir ghi thém nodi dung (trir truong hop bd sung tén tmg vién duge Hoi Nghi Nha Chung Cu chép thudn)/Content-
added Ballots (except in the case of adding the name of candidate(s) with the consent of the Condominium Meeting);

Phiéu bau cir bi tiy x04, chinh sita ndi dung/An erasing, editing Ballots;

Phiéu bau chon tng vién nhiéu hon s lugng can bau tai hoi nghi nha chung cu 14n d6./ Ballots selecting more candidates than
the number of positions to be elected at that apartment building conference shall be considered invalid.

B. Phin biéu quyét

Qua trinh bay ctia Ban Quan Tri Nha Chung Cu Sunrise Riverside Lo G, t6i d hiéu rd cac van dé
va biéu quyét nhu sau/ Through the presentation by the BOC of Sunrise Lot G, I have gained a clear understanding
of the issues and resolutions as follows:

savills

STT

No.

£ A A 7R X A . Kho
Van deé can biéu quyét DPong y d 61:)gll§
Issues that need voting Agree .
Disagree

Quy van hanh
Management Fund
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To trinh s6 01:
Proposal No. 01:

Thong qua ké hoach st dung quy van hanh nam 2026

Approval of the 2026 management fund utilization plan

To trinh s6 02:
Proposal No. 02:

Thong qua viée tiép tuc chon Cong ty TNHH Savills (Viét Nam) - Chi nhanh
TP H) Chi Minh 1a don vi quan 1y van hanh tai chung cu Sunrise Riverside
Lo G

Approval of the continued appointment of Savills (Vietnam) Co., Ltd. - Ho
Chi Minh City Branch as the property management and operations service
provider at Sunrise Riverside L6 G building.

To trinh s6 03:
Proposal No. 03:

I

Lip camera hang lang ting, ngoai khu va hdm thap A, sanh cho thang cac
thap, bo sung thém cac vi tri kho quan sat.

Installation of CCTV cameras in Tower A corridor floors, outdoor/common
external areas, basement areas, and elevator lobbies of all towers; as well as
the addition of cameras at locations with limited visibility to enhance
monitoring and security coverage.

Quy bao tri
Sinking Fund

T¢ trinh s6 04:
Proposal No. 04:

III

Thong qua ké hoach sir dung Quy béo tri ndm 2026.
Approval of the 2026 sinking fund utilization plan.
Hang muc khac

Other matters

T& trinh s6 05:
Proposal No. 05:

Théong qua cap nhat/diéu chinh/bd sung quy ché bau cir, quy ché thu chi tai
chinh BQT.
Approval of updates, amendments, and supplements to the Election
Regulations and the BOC’s Financial Collection and Expenditure
Regulations.

Luwu y/ Notes:

1. Chidanh 1 ddu “X” vao 1 6 duy nhat cia mdi ndi dung biéu quyét/ Mark “X” one box only for each content.

2. Phiéu biéu quyét khong hop 1¢/ Invalid Votes:

a.

Phiéu biéu quyét khong theo miu in sin, khong c6 dong dau ctua Ban Quan tri, khéng do Ban Té Chirc HNNCC

phat ra/ Votes not in printed form/with no seal stamp from the Building Owners’ Committee, not issued by the

Meeting Organizing Committee;

Trang|32



L nYEnz L G savills

b. Phiéu biéu quyét ghi thém ndi dung (trir trudng hop bo sung thém thong tin Phiéu biéu quyét twong tmg)/ Content-
added Votes (except in the case of adding the Equivalent Vote);
c.  Phiéu biéu quyét dé trong hodc chon tit ca cac ndi dung cin ldy y kién biéu quyét/ Blank or mark all Votes;

d. Phiéu biéu quyét bi tiy xo4, chinh stra/ An erasing, editing Votes

Tén Chu ho hodc Nguoi duge uy quyén ky xac nhan/

Name of Owner or Authorized person

Chir ky xac nhan/ Signature: .........ccocceevecvenreerennennnns
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BAO CAO HOAT PONG TOA NHA SUNRISE RIVERSIDE LO G
(THANG 01/2025 - THANG 12/2025)

Thoi diém bit ddu quan ly: Ngay 01 thang 08 nim 2018

I. CACCONG TY CUNG CAP DICH VU TAI TOA NHA:

Stt Dich vu Tén cong ty Logo
i1 s . | Cong ty TNHH Savills (Viét Nam) —
1 Ban quén ly toa nha Chi nhanh TP,HCM S
2 BNa.O vé va Quan Iy Cong ty CP DV Bao vé Dong A 24/7
bai xe
3 V¢ sinh Cong ty C6 phan Care Viét Nam @or.e
Viat Nam
A . ®
4 X 1§ con tring Cong ty CP TMDV An Minh L CLEANTECH J
Cleantech AN MINH CLEANTECH J5C
5 Cham séc cdy xanh | Cong ty C6 phan Pai Phit My
S2A1 PHU Y
X ly rac thai Céng ty TNHH MTV Dich vu vé sinh
6 Thinh b
sinh hoat 1nh Dat
7 Xir 1y chét thai Cong ty TNHH MTV Mbi truong Do .. ol .
nguy hai Thi TP.HCM Vl‘l'DT
8 Cung cép dién Cong ty Dién Luc Tan Thuan @
EVNHCMC
9 Cép nudc sinh hoat | Cong ty CP Cap nuéc Nha Bé
10 | Cung cap Gas Cong Ty Tnhh Dau Khi D6 Thi
Vién thong ~ -
11 | (dién thoai, truyén | Cong ty CP diu tu xay dung Thién St I‘EN‘" ‘S‘E
hinh cép, internet) Sy
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II. BAO CAO HOAT DONG CHUNG CUA TOA NHA

Bio Vé DPong A 24/7

An ninh toa nha va doi
ngil quan 1y bii xe phdi
hop ddm bao an ninh vong
trong va tuan tra, tinh hinh
an ninh duoc kiém soat,
Theo doi trung tdm bao
chay cua toa nha,

ky phat sinh 16n lam
anh huong dén sinh
hoat chung cta cong
dong,

- Duy tri cac cong tac
vé hop ca, kiém tra tac
phong nghiép vu hang
ngay, Chu dong trong
cong tac tudn tra bao
c40 va hd tro cu dan

TEN PON VI U didm Nhuwogc Tén dong
DICH VU diém can xir Iy
Cong ty C6 phan Dich Vu - Khong dé xay ra bat |- Nhan sy bién |- Can ting cudng

dong, chét
luong nhan su
khong dong déu
anh huong dén
chat lugng dich

vu cu dan,
Mot sO nhan
vien c¢d tac

phong va ngoén
phong khong t6t
nén nhan nhiéu
phan 4nh dén
dich vy,

nghiép vu cho nhan
su, tao diéu kién lao
dong tot nhat dé nhan
su ge‘in b6 v6i du an,

- Cu dan con dau xe
bén ngoai ngoai vi
gdy mét an toan, an
ninh

Cong ty Co6 phan Care
Viét Nam

Duy tri va lam sach céc khu
vuc cong cong trong toa
nha

Thung rac dugc xit rira mdi
ngay

Réc thai dugc thu gom 2
lan/ngay (1an 1: 12:00 -
13:00; 1an 2: 19:30 - 21:00)
Chat thai nguy hai dugc
phén loai va xir ly ding
theo quy dinh an toan

- Duy tri cac cong tac v€
sinh dinh ky, v€ sinh
hang ngay cho khu vuc
tang va cong cong

Luc luong lao
dong phan 16n
lIa n nén viéc
xur ly céc phat
sinh con cham,

- Khu vyc tang hanh
lang cong cong, mat
hd boi tiép giap cong
trinh dang x4y dung
con nhidu bui giy
khoé khan cho viéc

duy tri

Cong ty C6 phan Pai Phu
My

Phu trach cham s6c canh
quan, cdy xanh.

- Duy tri mang xanh
theo thiét ké cuia chu
dau tu ban dau

Cay chua xanh
tbt & cac khu
vuc nhu hd boi,
cac khu vuc bo
tuong

- Thay thé cac céc
loai cay phu hop voi
didu kién séng cho
tung khu vuc
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Cong ty CP TM & DV An
Minh Cleantech

Phu trach xtr Iy con trung
va moi

- Duy tri xtr ly theo lich

dinh ky, hd trg thém
tai cac can ho khi co
yéu cau

- Do vi tri cua duy

an tiép gidp
nhiéu khu vue
ciy cbi va kénh
rach din dén
con trung phat
sinh thuong
xuyén

- Y€u ciu tang cudng

thém nhan vién dé
hd tro xir Iy kip thoi,

Cong ty TNHH MTV
Dich vu vé sinh Thinh Dat

Phu trach thu xom xt 1y rac
thai sinh hoat

Duy tri xur Iy rac hang
ngay (thoi gian tu
21:00 —23:00)

Thoi gian lay
rac van con gay
mui hoi va tiéng
dn dén cu dan

Can tuyén truyén y
thire cu dan vé phan
loai réc, rac dé dang
noi quy dinh chung,

Cong ty TNHH Savills
(Viét Nam) — Chi nhanh
TP.HCM

Phu trach Quan ly
van hanh toa nha

HO tro céc tién ich cho
cu dan, cong tac tién
sanh 6n dinh khong c6
nhiéu bién dong,

Dich vu bao tri kip
thoi khic phuc nhing
phat sinh nho, khong
¢6 nhitng su cb 1on
anh huong dén sinh
hoat chung cua cu
dan,

Tiép nhan yéu ciu va
phan anh cia cu dan,
theo ddi két qua cac
yéu cdu sira chira ciia
cu dan

Cac hang muyc
bao tri con phu
thude vao tién
d6 ctia nha thaw/
CDT Nova

Chua hé can hop tac
va cung cap day du
thong tin khach thué
trudc khi nguoi thué
Ve o

Duy tri trong viéc
tuyén truyén ¥ thic
chung trong cu dan
nhu: bdé rac ngoai
thung rac, khong hut
thudc trong khu vuc
cong cong, st dung

hé boi lau kho ngudi
khi  vao  thang
may,...

I11.

HOAT DPONG CONG DONG:

T4 chirc chuong trinh vui choi nhan dip Qudc té Thiéu nhi 01/06/2025 danh cho cac cur
dan nhi dang sinh song tai toa nha.

Phéi hop trién khai dién tap phuong an chita chy va ciru nan ctru ho véi sy tham gia ciia
cac luc lugng chirc nang chuyén nghiép — 12/2025.

Ho trg dia phuong trong cong tac td chirc cac hoat dong cong déng va hdi nghi tai khu vuc
trong giai doan bau ctr.

T6 chirc Hoi nghi Nha chung cu thudng nién nam 2025 vao ngay 05/01/2025 theo quy
dinh hién hanh.

Thyc hién trang tri khong gian Giang Sinh tai cac sanh toa nha, bao gom dan decal kinh va
trang tri khu vuc quay 1€ tan — hoan thanh ngay 12/2025.

Trién khai chuong trinh huén luyén nghiép vu va ky nang phong chay chira chay (PCCC)
cho toan thé nhan vién dang cOng tac tai toa nha nham nang cao nhan thirc va kha nang
tg pho khi c6 su cb.
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T6 chirc chuong trinh tuyén truyén, huin luyén k¥ ning PCCC dinh ky hang nam véi su
hudng dan truc tiep tur lyc lugng Cong an PCCC

IV. MOT SO CONG TAC PINH KY TIEU BIEU:

Duy tri cong tac kiém tra chat lvong nudc hd boi

Kiém soat nguoi ngoai vao sir dung tién ich ctia toa nha

Xir ly giam thiéu mui hoi hé thong xir Iy nudc thai

V¢ sinh bé ty hoai dinh ky

Vé sinh cac hd ga dinh ky

Kiém tra, chng thdm cac mai don canopy

Xt Iy sut lun gach via hé

Duy tri v€ sinh bé, kiém dinh nudc sinh hoat dinh ky

Phoi hop véi nha thau bao tri hé thdng may phat dién dinh ky

Kiém tra thay thé dén hanh lang, canopy, cac khu vuc chung cta toa nha

Thay thé phao bé phét

Thi cong cai tao san gach hd boi

Stra chita cac trang thiét bi van hanh ho boi

Do, dinh vi, stra chira duong dng PCCC véch tuong bi xi nudce

Thi cong lap dat hé thong wifi free phu song kKhu vyre ndi khu

Thi cong ha san, 16t x5p cach 4m, giam tiéng on phat ra tr phong GYM

T chirc dién tap phong chay chita chay noi bd va té chire dién tap chong trom, cudp tai khu vuc
bai xe

Xtr Iy chat thai rin nguy hai

HJ tro sang tén déng ho dién va ding ky dinh mire nude cho cu dan

Bao cao moi truong.

Kiém tra dinh ky cac hé thong cép gas, thang may, chdng sét, cht lugng nudc sinh hoat, hé thng
phong chdy chita chay hang thang.

BQL 1uén nhic nhé canh bao nhitng quy dinh chung cta phap luét va cong dong: Van dé an toan
trén cao, my quan mit ngoai toa nha, vin d& nuéi ché méo... Tuy nhién van c6 mot sd trudong hop
bat hop tac ctia cu dan da gay kho khin trong cong tac quan 1y.

V.  HE THONG KY THUAT

Kiém dinh 4p ké 16 xo, van an toan hé thong gas trung tim, hé théng chdng sét.

Kiém tra dinh ky hé thong thang may ctia Thyssen.

Kiém tra hang thang cac thiét bi PCCC.

Bio tri hé thong may phat; hé thong camera toa nha, hé théng loa 4m thanh, hé thdng bom, quat
trong tram xt 1y nudc thai theo dinh ky....

Léy kiém dinh nudc sinh hoat, nudc hd boi

Stra chita thay thé thiét bi chiéu sang nhu: dén Exit, dén san vuon, chiéu sang canh quan va toan bd
khu cong cong cia toa nha...

Bio tri va van hanh may phat, dam bao ngudn dau diesel cho may phat hoat dong khi mat dién

VI BAO CAO TAI CHINH & CONG TAC KE TOAN

Lap cac s6 sach bao cao, ching tir theo quy dinh.
Thu chi cac khoan theo quy dinh
Pam bao cong tac ké toan, tai chinh minh bach, rd rang, chinh xac

Nguon thu ciia tda nha bao gdm Phi Quan Ly tir cac can ho, 16 thuong mai, phi quan 1y bii xe va doanh thu
cong thém trong toa nha (nhu bén bai taxi, quang cao Chicilon, vien thong, dat Standee...)

Nguon chi chinh gom chi phi quan 1y van hanh, nhan sy, hanh chanh vin phong, nhién liéu va ning lugng cho
hé thong chung, stra chira bao tri, bao hi€m, vat tu trang thi€t bi, cac dich vu thuong xuyén nhu v¢ sinh, bao vé,
Xt 1y cOn trung.
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BAO CAO THU CHI QUY VAN HANH NAM 2022-2025

savills

o HANG MUC NAM 2022 NAM 2023 NAM 2024 NAM 2025
1 | SODUPAUKY 8.390,429.406 | 10,648.112.487 | 10,714.913.559 | 7.,375.101.721
2 | DOANH THU 32,792,514,305 | 32,397,380,029 | 34,053,961,085 | 38,451,606,949
CHI PHI 30,534,831,224 | 32,330,578,957 | 34,386,334,923 | 36,225,371,831
3 | CcHI PHI SUDUNG QUY KET
DU DA BPUGC THONG QUA 3.007.438.000
HNNCC 2023-2024
4 | DUUGCLAI/LO 2,257,683,081 66,801,072 | (3,339,811,838) 2,226,235,118
5 | SODU: 10,648,112,487 | 10,714,913,559 7,375,101,721 | 9,601,336,839
BAO CAO THU - CHI QUY VAN HANH 2025
STT HANG MUC SO TIEN (VND) GHI CHU
A DOANH THU 38,451,606,949
1 Phi quan ly 19,290,854,484
2 Bai xe (xe hai banh, xe 0 t0, xe vang lai) 11,131.819.262
3 Quang céo (LCD) 918,000,000
4 Cho thué (bai déu xe taxi, vi tri dat mdy ban
hang ty dong, vi tri dat standee) 163,300,000
5 Tién dién, nude thu hd 6,663,068,093
6 Thu nhjp khac 284,565,110
B CHI PHI 36,225,371,831
- Phi Pon vi quan ly.
- Chi phi van phong BQL
- In thé tur
o . - Thu lao BQT
1 Chi phi quan 1y va hanh chinh 907,0079,617 | Chi phi thué ghé, in bang
ron, nude udng cho cac budi
hop mit cu dan va dién tap
PCCC...
- Chi phi cac dich vu ¢ dinh
- Chi phi trang tri , t6 chirc
cac su kién tai toa nha
2 Chi phi dich vu 13,953,477,812 | - Chi phi mua bao hiém .toa

nha
- Chi phi chia sé doanh thu
bai xe 6 t6 voi cdt (50%)

Trang|38



WNEINYIIGDILIG

savills

- Mua b6 sung 01 dinh hoa
vang.

-Chi phi mua 02 ban + 04 ghé
dat tai cong vién ndi khu

- Trang bi rém ctra cho
VPBQL, Phong GYM, sanh
thap C

- Trang bi bo dung cu k¥ thuat

3 Chi phi dau t am thiét bi méi 210,515,218 N s
! pht dat furmua sam thiet bl mot S cho doi k¥ thuét toa nha.
- Ké gb tap két trang thiét bi
PCCC tai 5 sanh
- Chi phi trang bi tham trai
san cho 5 sanh
- Mua 10 b dam cho BP k¥
thuat, 01 bom chim + 01 bom
nudce.
. , Do nhu cau st d 1a tod
4 | Nang luong (Dién + Nudc) 12,659,890,368 nl?éln U cau su dung cia toa
- Thay cap kéo may tap ta
phong GYM.
. -Stra chira trang thiét bi tai
5 | Sira chita & béo tri 21,548,160 | " g tiet bt
phong GYM.
- Trang bi tam 16t san bang
nhua tai khu tro choi.
6 Thué'AGTG]: phai ndp Nha nudc trén Doanh 154,611,200
thu cdng thém
7 TAhué thl.l nhép doanh nghiép trén Doanh thu 155.249.456
cong thém
S6 ligu s& dugc kiém tra tinh
chinh xac bdi don vi kiém
C DU UOC LAI 2,226,235,118 | toan doc 1ap, TN s& cong bd
chi tiét sau khi c6 két qua
kiém toan.
DU TOAN NGAN SACH QUY VAN HANH 2026
Du wée ngén sach
STT - o
Hang muc Téng ngén sdch nim ‘NganAsach’trung
2026 binh trén thiang cua
nam 2026
A THU KINH PHi VAN HANH 43,254,781,061 3,604,565,088
1.0 | Phiquanly 24,583,133,124 2,048,594,427
Phi quan ly thu tir Can ho 18,667,766,304 1,555,647,192
Phi quan 1y thu tir Office 4,749,441,840 395,786,820
Phi quan 1y thu tir Shop Apartment 1,165,924,980 97,160,415
II.1 Nguf‘)n thu xe thang 10,720,715,524 893,392,960
Tién thu tir gan may thang 3,611,763,120 300,980,260

Trang|39



Tién thu tir xe 0 t6 thang 3,368,476,202 280,706,350
Nguén thu dugc chia s€ tir CDT cho doanh thu xe thang 3,368,476,202 280,706,350
Tién thu tir xe 6 tO vang lai 372,000,000 31,000,000
11.4 Khac 6,369,998,930 530,833,244
Lai tién guri 3,766,716 313,893
Lai tién guri tir tai khoan ngén hang dimg tén Savills 3,766,716 313,893
Tién nudc (thu ho) 5,853,832,214 487,819,351
Tién nudc thu tir can ho (thu ho) 4,314,287,218 359,523,935
Tién nudc thu tir Office (thu ho) 1,227,344,996 102,278,750
Tién nudc thu tir Shophouse (thu ho) 312,200,000 26,016,667
Tién dién thu tir Chu Pau Tu/ nha thiu (thu ho) 216,000,000 18,000,000
Thé tir 284,400,000 23,700,000
Khac 12,000,000 1,000,000
L5 CTIIllllllnl;inh phi van hanh da chi hd quy khai thac khu vuc 1.580.933.483 131,744,457
Thu kinh phi van hanh da chi hd quy khai thac khu vuc 1,580,933,483 131,744,457
chung
B CHI KINH PHi VAN HANH 42,740,110,060 3,561,675,838
I Chi phi quan ly va hanh chinh 12,095,232,257 1,007,936,021
I.1 Chi phi quan ly va nhan sy 11,310,536,938 942,544,745
Phi quan ly cb dinh cua Savills 1,080,000,000 90,000,000
Phi lvong gop 8,765,076,000 730,423,000
Phu cép truc ca dém, 1am viéc 18/ tét 449,865,588 37,488,799
Thué VAT khéng dugc khau trir 1,015,595,350 84,632,946
1.2 Chi phi quan ly van phong 223,613,800 18,634,483
Chi phi dién thoai va internet 20,728,800 1,727,400
Chi phi van phong phiam 36,960,000 3,080,000
Muyc in 3,960,000 330,000
Thué may photocopy 59,616,000 4,968,000
Chi phi gtri thu (EMS) 2,400,000 200,000
Chi phi nu6c udng 21,600,000 1,800,000
Chi phi hoéa don dién tur 78,349,000 6,529,083
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1.3 Ngéan hang va kiém toan 91,821,519 7,651,793
Phi giao dich ngan hang 14,821,519 1,235,127

Chi phi kiém toan van hanh 77,000,000 6,416,667

1.4 Khac 469,260,000 39,105,000
Phu cép/ Tro cap lwong cho Ban quan tri/ Ban tu quan 402,000,000 33,500,000

}"l;éalr)l ltlllrlé;?l gfhiép vu quan ly van hanh cho Ban quan tri/ 7,500,000 625,000

In 4n thé tir 54,360,000 4,530,000

Khac 5,400,000 450,000

II Chi phi dich vu 16,459,031,276 1,371,585,940

II.1 Hoat dong cong déng va su kién 446,800,000 37,233,333
T6 chire sy kién 108,000,000 9,000,000

Dién tap PCCC 56,000,000 4,666,667

Hoi nghi Nha chung cu / Hoi nghi cu dan 120,000,000 10,000,000

Trang tri Giang sinh 52,800,000 4,400,000

Trang tri Tét Am lich 110,000,000 9,166,667

11.2 Hop ddng dich vu 14,762,930,130 1,230,244,178
Dich vu bao vé 5,047,920,000 420,660,000

Dich vu v¢ sinh cong cong 4,565,185,920 380,432,160

Thu gom rac sinh hoat 576,000,000 48,000,000

Thu gom rac thai nguy hai 9,036,008 753,001

Thu gom va vén chuyén rac thai rin khéc (xa ban,...) 1,200,000 100,000

Dich vu xur ly con trung 253,834,560 21,152,880

Phi xtr Iy mbi 75,349,440 6,279,120

Dich vu chdm soc canh quang, cdy canh 696,728,000 58,060,667

Vit dung nha v¢ sinh cong cong 90,000,000 7,500,000

Tinh dau 79,200,000 6,600,000

Chia sé doanh thu hoat dong bai xe voi CDT 3,368,476,202 280,706,350

11.3 Béo hiém cho toa nha 815,437,786 67,953,149
Béo hiém rui ro tai san 803,979,452 66,998,288

Bao hiém trach nhiém cong cong 11,458,334 954,861

1.4 Van hanh M&E 433,863,360 36,155,280
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Béo cdo méi truong dinh ky (Béo cdo quan tric) 22,291,200 1,857,600

Kiém dinh nudc sinh hoat 43,244,160 3,603,680

Héa chat ho boi 268,800,000 22,400,000

Kiém dinh nudc hd boi 7,200,000 600,000

Dung cu v¢ sinh ho boi 14,400,000 1,200,000

Thiét bi két n6i v6i Trung tim PCCC thanh ph 7,128,000 594,000

111 Chi phi dau tw mua sam thiét bi méi 382,304,729 31,858,727
Mua trang thiét bi méi cho vin phong ban quan Iy 96,904,729 8,075,394

Mua trang thiét bi méi cho k¥ thuat 34,600,000 2,883,333

Mua trang thiét bi mai cho khu cong cong 250,800,000 20,900,000

v Nang lugng 13,785,541,797 1,148,795,150
IV.1 | Nudc 6,600,000,000 550,000,000
IO\Ifuﬁ((y:(;t(illl’ng(ré}e;Illiéc;la cu dan/ bén trong cac shophouse, 5.541.632.214 461,802,685

Nudc cong cong khu vuc chung 746,167,786 62,180,649

Nudc cong cong khu Shophouse 312,200,000 26,016,667

IV.2 | Dién 7,105,541,797 592,128,483
bién khu cong cong khu vuc chung 7,105,541,797 592,128,483

IV.3 | Diesel 80,000,000 6,666,667
Dau chay may phat dién khu cong cong 80,000,000 6,666,667

\% Stra chira & bao dudng 18,000,000 1,500,000
V.32 | Xay dung 18,000,000 1,500,000
:}?; tu thay the, sua chira khu cong cdng, bén trong toa 18,000,000 1,500,000

c \D/g I\IIISE I\"IFII{{UA (+)/ THIEU (-) LIEN QUAN BEN 514.671,001 42.889.250
D CHI PHI THUE 66,428,336 5,535,695
Thué GTGT phai ndp Nha nude 32,820,000 2,735,000

;l;llz)lzen }\lzgz Sf;;) v)éi Ma s6 thué (MST) Ban Quan Tri 32.820.000 2,735,000

;l;lhélrlrei: thu nhép doanh nghiép trén dong tién dau vao cong 33.608.336 2,800,695

PART:3 | DU UOC THUA (+)/ THIEU (-) 448,242,665 37,353,555
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BAO CAO THU - CHI QUY BAO TRi

1. Tai khoan thanh toian Quy Béao Tri :

STT PHANTHU 9,028,229.816
1 S6 du tai khoén thanh toan QBT tai ngay 15/11/2024 2726736401
, | - Tien lai gui tict kiém tir 01/15/2024 dén 31/12/2025
- Tién 1ai khong ky han 3,800,178,346
3 Tién 13i rat trude han mot phan (HDTG 5 ti) chuyén vao tai khoan thanh
toan QBT 1,315,069
4 Tién gdc rat trude han mot phan (HDTG 5 ti) chuyén vao tai khoan thanh

todn QBT

2,500,000,000

PHAN CHI

7,755,463,117

Thanh toan NCC bang QBT tir 15/11/2024 dén 31/12/2025

7,755,463,117

CON LAI 1,272,766,699

2. Tién giri tiét kiém :

STT PHAN THU 99,250,000,000
1 | Tong QBT giri tiét kiém tai ngay 15/11/2024 06.237.246.575
5 Tién 14i tat toan 02 HDTG bén BIDV nhap vao goc HDTG

333t 762,753,425
3 | Tién l4i tit toan HDTG 910/2024/47167 5 ti 250,000,000
4 | Mo HDTG 910/2026/46254 1 ti 1,000,000,000
5 | Mo HDTG 910/2026/46242 1 ti 1,000,000,000
PHAN CHI 5,250,000,000
{ Tién goc rat trude han mot phan HDTG 910/2024/47167 5
ti chuyén vao tai khoan thanh toan QBT 2,500,000,000
5 Tt toan Goc va 1ai phan con lai cia HDTG

910/2024/47167 5 ti

2,750,000,000

CON LAI

94,000,000,000
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BAO CAO TIEN GUI TIET KIEM QUY BAO TRI

savills

) . - o . LAI SUAT
STT | SO HOP PONG TAI GUI | SO TIEN(VND) KY HAN /NAM)
12 Théang tai Vietinbank 0
1 910/2025/31020 44.000.000.000 (tir 23/09/2025 — 23/09/2026) 5.30%
12 Théng tai Vietinbank 0
2 910/2025/31020 20.000.000.000 (tir 24/09/2025 — 24/09/2026) 5.30%
12 Théang tai Vietinbank 0
3 910/2023/35359 10.000.000.0000 (tlr 24/10/2025 — 24/10/2026) 5.20%
12 Théng tai Vietinbank 0
4 910/2023/37341 18.000.000.000 (tir 14/11/2025 —14/11/2026) 5.50%
01 Théng tai Vietinbank
5 910/2026/46254 1.000.000.000 (tr 20/01/2026 —20/02/2026) 4.75%
03 Thang tai Vietinbank
6 910/2026/46242 1.000.000.000 (tir 20/01/2026 —20/04/2026) 4.75%
BAO CAO THU - CHI QUY BAO TRIi NAM 2025
P&L QUY BAO
STT Mi Hang muc TRINAM 2025 | Ghi chi
Pi bao gdm VAT
Tong chi phi: 7,427,898,892
1 | ERE Bao tri hé thong dién ha thé chinh (MSB) 97,578,000
EREI Hop dong bao tri hé thong dién (tu dién ha thé chinh -
MSB) 74,088,000
ERE4 Khac: Kiém dinh h¢ ’théng t@ép dia chong sét va kiém tra
mach day dan tiep dat, by deém sét. 23,490,000
2 | ERG H¢ thong may phat dién du phong 193,881,600
ERGI1 Hop dong bao tri hé thong may phat dién dy phong 32.270.400
ERG2 Vit tu thay thé/ sira chira hé thong may phat dién du
phong 161,611,200
3 | ERLM | Bdo tri hé thong thang may 1,419,608,800
ERLMI1 | Hop dong béo tri thang may voi NCC 1,048.152.960
ERLM2 | Vit tu, linh kién thay thé ctia thang may 365,839,840
ERLM4 | Khéc: Kiém dinh thang may. 5,616,000
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4 ERA Bdo tri va sira chira may lanh 112,320,000

ERA1 | Hop dong béo tri méay lanh 112,320,000

6 | ERPS | H¢ théng bom 266,328,000

ERPS2 | Stra chita, thay thé thiét bi vat tu cho hé thong bom 145,044,000

ERPS5 Hé théng c?ip thoat nudc va vé sinh 96,444,000
ERPS6 Khéc: Th§ng tic duong 6pg thoat nudc, ve€ sinh van 1

chiéu va gid rac bé tu hoai 24,840,000

7 | ERAC | Hé thong kiém soat va lién lac ndi bd 119,999,520

ERAC? Xgit ];g, linh kién thay thé hé thong kiém soat va lién lac 119.999.520

8 | ERP Hé théng quan Iy bii xe 103,474,500

ERP2 Vit tu, linh kién thay thé hé thong quan 1y bai xe 41,731,500

ERP3 Cai tao nang céip hé théng quan ly bai xe 61,743,000

9 | ERFS | Bio tri h¢ thong PCCC 648,731,400

ERFS1 | Hop ddng bao tri hé théng PCCC 445.975.200

ERFS2 | Vit tu, linh kién thay thé hé thong PCCC 202,756,200

10 | ERD Cira va cac phu kién cira 16,490,000

ERD2 | Vit tu, linh kién thay thé hé thdng cira 16,490,000

11 | ERL Bio tri, thay thé hé théng dén 55,243,100

ERL2 Vit tu, linh kién thay thé hé thong dén 55,243,100

12 | ERPA | Hé théng loa 200,496,000

ERPA2 | Vit tu, linh kién thay thé hé thdng loa 200,496,000

13 | ERGS | Hé théng Gas 19,980,000

ERGS4 | Khéc: Kiém dinh hé thong GAS trung tim toa nha 19,980,000

14 | ERMF | Hé théng loc cat 115,500,000

ERMF2 | Vit tu, linh kién thay thé hé thong 115,500,000

15 | ERF Tién ich 977,859,680

ERF4 Bao tri khu BBQ 30,024,000

ERF4.2 | Vit tu, linh kién thay thé 30,024,000
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ERF5 Bao tri hé hd boi

savills

922,023,680
ERF5.2 | Vat tu, linh kién thay thé 388,670,000
ERF5.3 | Cai tao nang cip 421,141,680
ERF5.4 | Khéc: Stra chita bom ho boi 112.212.000
ERF10 | Bao dudng khu vui choi tré em (trong nha va ngoai troi) 25.812.000
ERF10.2 | Vat tu, linh kién thay thé 25,812,000
16 | ERCM | Xy dyng 2,774,552,292
ERCM3 | Cai tao nang cap khu cong cong bén trong toa nha 417,063,870
ERCM4 ng tu thay the, stra chira khu cong cdng, bén trong toa | 839224934
ERCMS5 Chéng thdm cén ho (tr bén ngoai, toilet, ...) 518.263.488
17 | ERCS V€ sinh/ Hut vé sinh 305,856,000
ERCS1 | Vé sinh bon nudc dinh ky 64,692,000
ERCS2 | Vé sinh cong ranh, h6 ga 35.964,000
ERCS4 | Hit him cau 205,200,000
DU TOAN NGAN SACH QUY BAO TRI 2026
Du wéc ngan sach
STT Hang muyc Tong ngzﬁon2 Zzich nam thgzgt%:irlll;m
2026
A | NGUON THU 886,786,517 73,898,876
Nguén thu tir khai thac khu vuc chung 886,786,517 73,898,876
B | CHI PHI DUNG QUY BAO TRi 11,393,955,340 949,496,278
Vi r(I:ic1 frlz ;ﬁ)lién quan dén kiém dinh (Bao cdo cong tic bao vé 373,190,000 31,099,167
1 Kiém dinh an toan thang may 166,400,000 13,866,667
2 | Kiém dinh dién tré tiép dia hé thong chdng sét 15,245,000 1,270,417
3 | Kiém dinh dién tr¢ tiép dia hé thong dién 13,545,000 1,128,750
4 | Kiém dinh ddng hd nuéc 178,000,000 14,833,333
V | Sira chita & bao tri ding Quy bao tri 11,020,765,340 918,397,112
V.1 | Bao tri hé thong dién ha thé chinh (MSB) 279,280,000 23,273,333
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1 | Hop dong bao tri hé thong dién (t dién ha thé chinh - MSB) 171,280,000 14,273,333
2 | Vat tu thay thé/ sira chita hé thong dién 84,000,000 7,000,000
3 | Khac 24,000,000 2,000,000
V.2 | Hé théng may phat dién dy phong 342,944,000 28,578,667
1 | Hop ddng bao tri hé thdng may phét dién dy phong 151,824,000 12,652,000
2 | Vat tu thay thé/ sira chita hé thong may phat dién du phong 107,120,000 8,926,667
3 | Khac 84,000,000 7,000,000
V.5 | Bao tri hé théng thang may 1,533,571,140 127,797,595
1 Hop déng bao tri thang méy véi NCC 1,150,571,140 95,880,928
2 Vit tu, linh kién thay thé cua thang may 335,000,000 27,916,667
3 | Khac 48,000,000 4,000,000
V.6 | Bao tri va stra chita may lanh 358,320,000 29,860,000
1 Hop déng bao tri may lanh 130,320,000 10,860,000
2 | Vat tu, linh kién thay thé may lanh 204,000,000 17,000,000
3 | Khac 24,000,000 2,000,000
V.7 | Bao tri va sira chira hé théng thong gid 246,000,000 20,500,000
1 | Hop ddng bao tri hé thdng thong gid 180,000,000 15,000,000
2 | Vat tu, linh kién thay thé hé thdng thong gié 42,000,000 3,500,000
3 | Khac 24,000,000 2,000,000
V.8 | Hé théng bom 464,000,000 38,666,667
1 | Hop ddng bao tri hé théng bom véi NCC 140,000,000 11,666,667
2 | Stra chira, thay thé thiét bi vat tu cho hé thong bom 144,000,000 12,000,000
3 | Hé théng cip thoat nudc va vé sinh 180,000,000 15,000,000
V.9 | Hé théng xir Iy nudc thai 64,800,000 5,400,000
1 | Hop ddng béo tri hé théng xtr Iy nudce thai voi NCC 52,800,000 4,400,000
2 | Stra chira, thay thé thiét bj vat tu cho hé thdng x1r Iy nudc thai 12,000,000 1,000,000
V.10 | Hé théng camera quan sat 110,000,000 9,166,667
1 | Vat tu, linh kién thay thé hé théng camera quan sat 60,000,000 5,000,000
2 | Khac 50,000,000 4,166,667
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V.11 | Hg¢ thong kiém soat va lién lac ni bo 141,000,000 11,750,000
1 | Hop ddng bao tri hé thong kiém soat va lién lac noi bo 60,000,000 5,000,000
2 | Vat tu, linh kién thay thé hé thong kiém soat va lién lac noi by 69,000,000 5,750,000
3 | Khac 12,000,000 1,000,000
V.12 | Hé théng quan 1y bai xe 370,000,000 30,833,333
1 | Vat tu, linh kién thay thé hé thong quan 1y bai xe 104,000,000 8,666,667
2 | Cai tao nang cap hé thong quan 1y bai xe 230,000,000 19,166,667
3 | Khac 36,000,000 3,000,000
V.14 | Bao tri hé¢ théng PCCC 1,213,775,200 101,147,933
1 | Hop ddng bao tri hé thdng PCCC 445,975,200 37,164,600
2 | Vat tu, linh kién thay thé hé théng PCCC 739,000,000 61,583,333
3 | Khac 28,800,000 2,400,000
V.15 | Ctra va céc phu kién cira 96,000,000 8,000,000
1 | Hop dong bao tri hé thong cira 36,000,000 3,000,000
2 | Vat tu, linh kién thay thé hé thong ctra 36,000,000 3,000,000
3 | Khac 24,000,000 2,000,000
V.16 | Bao tri, thay thé hé théng dén 312,000,000 26,000,000
1 | Vat tu, linh kién thay thé hé théng dén 300,000,000 25,000,000
2 | Khac 12,000,000 1,000,000
V.17 | Tong dai 12,000,000 1,000,000
1 | Vat tu, linh kién thay thé hé thong tong dai 12,000,000 1,000,000
V.18 | Hé théng loa 48,000,000 4,000,000
1 | Hop dong béo tri hé théng loa 36,000,000 3,000,000
2 | Vat tu, linh kién thay thé hé théng loa 12,000,000 1,000,000
V.21 | Hé théng quan tric 6,000,000 500,000
1 | Hop ddng bao tri hé théng quan tric tu dong nudce thai 6,000,000 500,000
V.22 | Hé théng Gas 24,000,000 2,000,000
1 | Vat tu, linh kién thay thé hé théng gas 24,000,000 2,000,000
V.23 | Tién ich 809,075,000 67,422,917
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Béo tri may moc thiét bi phong gym 215,200,000 17,933,333

1 Vit tu, linh kién thay thé 55,200,000 4,600,000

2 Cai tao nang c?ip 60,000,000 5,000,000

3 Khac 100,000,000 8,333,333
Bao tri khu BBQ 26,000,000 2,166,667

1 Vit tu, linh kién thay thé 20,000,000 1,666,667

2 | Khac 6,000,000 500,000
Béo tri hé hd boi 217,875,000 18,156,250

1 Vit tu, linh kién thay thé 205,875,000 17,156,250

2 | Khac 12,000,000 1,000,000
Bao tri hd canh quang 12,000,000 1,000,000

1 Vit tu, linh kién thay thé 12,000,000 1,000,000
Béo dudng san gb 12,000,000 1,000,000

1 Vit tu, linh kién thay thé 12,000,000 1,000,000
Bao dudng do g6 ngoai troi 24,000,000 2,000,000

1 Vit tu, linh kién thay thé 24,000,000 2,000,000
Béo dudng khu vui choi tré em (trong nha va ngoai troi) 298,000,000 24,833,333

1 Vit tu, linh kién thay thé 48,000,000 4,000,000

2 | Cai tao nang cip 250,000,000 20,833,333
Bao tri ti¢n ich khac 4,000,000 333,333

1 Vit tu, linh kién thay thé 4,000,000 333,333
V.24 | Xay dung 4,080,000,000 340,000,000
1 S;;l ﬁgtnjgfé(i:)@ip khu cong cong bén ngoai toa nha (san vuon, 400,000,000 33333333

2 Vit tu thay thé, stra chira khu cong cdng, bén ngoai toa nha 400,000,000 33,333,333

3 Cai tao nang céip khu cong cong bén trong toa nha 400,000,000 33,333,333

4 Vit tu thay thé, sua chita khu cong cdng, bén trong toa nha 1,820,000,000 151,666,667

5 Chdng thdm cin hd (tir bén ngoai, toilet, ...) 1,000,000,000 83,333,333

6 Xay dung khu vuc ngoai vi 60,000,000 5,000,000
V.25 | V¢ sinh/ Hut v¢ sinh 510,000,000 42,500,000

Trang|49



V¢ sinh bon nuée dinh ky 55,000,000 4,583,333
V¢ sinh cong ranh, h6 ga 81,000,000 6,750,000
Hut vé sinh bun tram xr 1y chét thai 12,000,000 1,000,000
Hat him cau 320,000,000 26,666,667
Huat m& bé tach dau m& 42,000,000 3,500,000
DU UOC THUA (+)/ THIEU () (10,507,168,823) (875,597,402)

TONG KET

VIIL

VIII.

Vi mong mudn dam bao mdi trudng song an toan va gia tang cac tién ich dich vu cho Cu dan Sunrise
Riverside L6 G, Ban quan 1y toa nha luén dam bao thyc hién:

Giam sat chat ché ddi véi chat lugng cua cac don vi dich vu an ninh, lam sach, canh quan...

Duy tri tinh trang hoat dong 6n dinh cta céac hé théng k¥ thudt trong toa nha.

Quan tam dén cong tac dao tao nhan sy vé dich vu khach hang trong huéng dan, hd tro va xur ly
yéu cau cua Cu dén.

Phat huy tinh than cong dong thong qua cac sy kién duogc t6 chire dip 18 tét, ddc biét ddi voi cac
hoat dong cho tré em.

Tao mbi quan hé tét voi chinh quyén dia phuong, thuc hién dung va hudng din Cu dan/ Khach
hang/ Nha thau cac quy dinh vé nha chung cu, bao vé moi truong, an toan lao dong...

TOM TAT KE HOACH HOAT PONG TRIEN KHAI NAM 2026

Duy tri cong tac phdi hop véi Chit dau tw nham dam bao viée tiép nhan va xi 1y cac hang muyc bao
hanh con hiéu lyc trong can hd cua cu dan.

Xay dung va trién khai ké hoach kiém tra dinh ky trong can ho dbi voi cac hang myc nhu hé théng
bao khoi, hé théng gas va an toan dién nham ting cudng cong tac phong ngira rii ro.

Tiép tuc nang cao chét lwong dich vu quéan 1y van hanh, hudng dén méi trudng séng an toan, vin
minh va thuan tién cho cong ddng cu dan va khach hang dang sinh séng, lam viéc tai toa nha.
Trién khai cong tac trang tri L& Giang Sinh va Tét Nguyén Dan 2025 tai cac khu vyc chung nhim
tao khong khi 1€ hoi cho cu dan.

Tb chirc dién tap phuong an phong chay chira chay va ctru nan ctru hd du kién trong thang 12/2026
vO1i su phéi hop cta cac don vi chirc nang lién quan.

Duy tri hoat déng 6n dinh ctia cac hé thong k¥ thuit toa nha théng qua cong tac kiém soat bao tri,
giam sat chét lugng bao hanh va ky két hop ddng bao tri dbi véi cac hé théng chuyén biét khi can
thiét. Tiép tuc phdi hop v6i Chi Dau Tu dé dam bao ché do bao hanh trong can h con thoi han.

KE HOACH VA NQI DUNG CHI TIET BAO TRi - BAO DUONG PINH KY HE THONG KY
THUAT _(File dinh kém)

BAN QUAN TRI TOA NHA SUNRISE RIVERSIDE LO G

Trwong ban
(Pa ky)

Huynh Hiru Phuong
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